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THE COLLEGE , • 

100.00,00 The College- \_ 

^ 10,00 The Name ofahc College. By aci of ihe 
1*^)61 Washington Sidle Legislature, ihe 
College is named Eastern Washington Stale 
College jssci' forth In RCW 28B 10.015. 

20.00 Legislative Authority Esublishing and 

Governing ^ly? Colleger Ihe legal authority 
under which Eastern Washington State 
Cblfege exists and operates is set forth in / , 
RCW 1 0 and RCW 28B.40. 

30.00 ^ History of the College. The College was estab 
■ hshed by law m the catly d^ys of statehood as 

the Slate Normal Sdhool and opened in 
• ' " October, 1890. In 1937 the name of the 
college was changed to'Easlern WashlVigton 

• ' College of Education. In 1961 the legislature 

approved the name Eastern Washington 
State College. 

40.00" Accreditation of the College. Eastern 

Washington State College is accredited by the 
. Northwest Association of Secondary and ' 
•Higher Schools, the National Council for the 
, Accreditation of Teacher Education, and the 
Washington Slate Board of Education. The 
Norlhwes^ Association has approvcj^he quail- 

* flcattons of the faculty, the adequacy of facil-, 
ities, and competence of the administration for 
the teaching of the Uberal arts and teacher 
education. The Washington State Bbatd of 
Education has fully approved Eastern's pro- 
gram of l9*#her education. The CoHegc iv, \ 

' also accrecJ^ed by the Association for Physical 
and Mental Rehabilitation and the Natibnal * 
^Association of^Schools of Music. 

This college is approved by the LTni ted States 
^ ^^tl»^nr\ rit'ntM.i! js .m insiihilion for hon' 
- iiuiin);i .ml nJiuUmUn It in Aso on \\w 

apfvi^yved list of the American Association ol 
University Women. The College has institu- 
tional membership In various national associa- 
tions. State laws empower the College! to grant 
the degrees oj Bachelonof Arts, Bache or of 

■ 

Arts in Education, Bachelor ol Science, Master 
of Education, Master of Arts, and Mas er 
of Science. 

50,00 PoMcies anc^Procedures Statemenj;. Th( 

policies, rules and regulations governing the 
operations of the College shall be organised in 
a single file maintained by the Office of ihe" • 
President, in which all such written statements 
approved by the Board of Trustees and/c r the 
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lOO.SD.OO , ^ President shall be kept current and up to dale 
(continued) with Amendments, revisions and additions. ^ 
This*file shall be open to inspection in the 
^fflce of l+ie President by aiiy p(^rsoii. A copy 
of the comprehensive file may be mainlined 
by the secretary of the Academic Sei/Mc, the 
Asst)ciau3 Student Council, or siah all-college 
governance body as may\Jiereafter be tstaWished. 

60.00 * By-Laws. The by-laws for Government, of 
Eastern Washington State C-ollege shall be 
^ those sections of the Policies and Procedures 

Statements which have been adopted by the • 
/ i Board of Trkfstees. /Adoption of such sections 

by the Bo;^ after July i, 1970, shall -constitute 
replacement and revocation of thc^By^Laws 
, for Government of E^sterrt Washington-College 
' of Education" as adopted September 18, 

1954, and all subsequent amendments, 'revisions, 
or additions made' to those "By-Laws.'". 
65.00 Faculty Handbook. A facuKy handbook 
J containing those sections of the By Liaws 
pertinent to faculty interUts, plus 
explanatory or informative material ' 
concerning operating procedures for 
faculty members, may be published as 
necessary from time 4o time to make ^ 
update^n formation available. ^ 
66.00 Other Handbooks. Such other handbooks 
for employees or students as may be 
necessary to pro\^ide updated itiformation 
may be published from tfme to time. 
Such publication's shall be in accord with 
the By-LaJA's in all cases of policy or 
procedure statements, and may not 
establish regulationil or procedure^ 
contrary to the By-Laws. • ", 

70.00 Refatcd Policies Statements. ^ 
7L00 State Statutes. All sections of the Revised 
Code of Washington wbich pfertain to the 
operation of Eastern Washinglon^ate 
College shall bave precedence in case ol any 
conflict with policies or procedures state- 
ments of the college.' 
72.00 ■ Code of Ethics.-^he "Eastern Washington 
StatjjCollege Code of Ethics," adopted by 
the Board of-Trustees, June, 1961, and 
amended by action ol the B/jard July, 
^1970, and as filed with the State Attorney • 
(jeneral's office- lo^compliancc with state 
lavij, constitutes a specific pohcy of the 
College. (See Appendix I). 
^ 73.00 Academic Freedom and Tenure, 1940 

^ Statement x)f Principles/ Vias been adopted 
as a basic guideline for College policies Jby ■ 
' action of the Board of Trustees. (S^fr 
. Appendix II).. 



200.30.00 
(continued) 



100.74.00 The Joint Statement on Rights and Free- 
doms of Students (1965) h^s been adopted 
as a basic guideline for College policies by 
aclron of the Board of Trustees. ♦ 

90.00 Organization of the Coliege. The organization 
of the College for its operations will bfc estab- 
.Mshed by the President yi^ith the approval of"^ 
; ihc Board of Trustees, (cf. RCW 28B.40.120 
• ' sec. [4|). (Sec 300.10.00). 
99.00 Orgahization thart. This chart is revised 
periodically to reflect changes made in the 
organization, and is available in the Office 
of the President. % 



BOARD OF TRUSTEES 

200.00.00 Board of Trustees. All legal powers, 

^ authority, and responsibility for* the operation 

of Eastern Washington State College rest in the 
Board of Trustees, ' 

JO.OO Authorization. The Board of TrAJstogj is^ 

authorized and operates under thE provisions 
of RCW 28B.I0 and 28B.40. The powers and 
duties of the- Board of Trustees shall be as 

restribed by statute and such other powers 
and duties as are* presided for herein or as arc 
necessary for the government of the College. 



30.10 



30.30 



30.31 



^ 40.00 



11.00 Appointment. The Board is cGtmposed of 
five members apJ)ointed by the Governor 
of the State of Washington for six-year \ 
terng^, with the consent of the Senate 
(RCW28B.40,IOO), Lach member is 
required to subscribe to an oath of office, 
(RCW 28B, 10.520). 
12.00 Removal. No member of the Board shall 
be remd>fcd during the term of office for 
which appointed, excepting; only for 
misconduct or malfeasance in office 
(RCW28B.IO.5Q0). 

20.00 Officers. The Board shall ekc» a chairperson and 
a vice chairperson caqh year at the September 
meeting. The chairperson shall call meetirigs and 
preside. In his absencQ the vice chairperson shalU 
preside. The Secretary, y/ho may or may not 
be a member of the Board, shall be elected by 
the Board. 

r 

30.00 Meetings. The Board shall hold at least two 

meetings each calendar year, and may establish 
a schedule of regular meetings! Special meetings 
^ may be called at any time on or off campus 



50.00 



60.00 



by the Chairperson or by any three members, 
by giving notice of such meeting to all members. 
Any matters relating to the administration 
of the College may be considered at any * , 
meeting, whether special or regular, and three 
members shall constitute a quorum. One of 
more of the meetings of the Board* shall be held 
at the College annually. (RCW 28B.40. 1 10) 

All regular meetings, all special meetings, 
and all study sessions with a quorum of the 
Board of Trustees present excepting those 
portions specifically declared "executive 
sessions" as allowed by law shall be open 
to the public. . ' 

A written agenda with supporting material • . 
shall be made available 'to the members &f 
the Board approximately one week in 
advance of announced meetings and except 
by action of the Board, matters not 
included ii) that agenda or written supple- 
ments made available prior to the meeting, 
will not be acted upon in that meeting. 
All m^iJters placed j^ipon thp written agenda ' 
shall be transmitted to the Secretary of the 
Board by^thc President. of the College. The 
President shall transmit for the agenda' all 
items sRecifically requested by the President 
Oi the Faculty Organization. (Sec. 402. 1 0.2 1). 

■/ 

Powers and Duties. The eleven itemized gc/i-"* 
<jral powers and duties listed unJer RCW 2SB: 
40.120 shaU b^arried out by the Board in ^ 
addition to any other powers and duties pre- 
scribed by law. 

Relationship to the President of the College. 
(See 310.10.30). • ■ ' . 

Relationship 'to College Governance Bodies. ' 
All substantive recommendations of College 
governance bodies are subject to approval ^y 
the President ©f the College, who will transmit 
them to the Board for review or action as he ' 
deems appropriate; provided that the elected 
ho'ad-of the Faculty^rganization may conVcy 
to the Pi;e*jident written recomrhendations oK , 
the Faculty Organization which shall be 
presented to the Board of Trustees (see 3 1 0, 1 0. 
40 and 407. 10.21 ). The Board pf Trustees may \ 
delegate^to College governance bodies 
certain appropriate operating responsibilities, 
provided that such delegation shall in no way 
set aside the authority or finaL responsibility of 
the President of the College, nor the'policies 
or authority of the Board of Trustees itself. 
All such delegated responsibility may be 
revoked by the Board of Trustees by action 
in regular meeting. 
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ADMINISTRATIVE 



300.00.d(> Administrativje. ^ 

ll),00 Administrative Structure. ThcTddminislralivc 
siruclure of Ihc College will be csl^blished by 
ihe President with lhe approvJI of Ihc Board 
^ of Trustees, and said plan shall be made known 

#^ to the faculty, showing the.overalt plan and 
funLtiondl relationship of the various 
administrative offices (see 100.90.00-^ 
- Organization of the College). • 

'20.00 Administrative Positions. Administrative 

positions are desigrrated by title approjjfiate 
* ' lo the assigned administrative duties as set 

forlli in a specRlc job description. 
20.10 l\/fajor Administrative Officers. The major 
administrative officers of the College shall 
be designated by the President, subject to 
approval by the Board of Trustees. 
Personnel recommendations for these 
positions will be the responsibility of the 
President, after consultation add review of 
candidates wilh^^ppropriate administrative 

^ officers, faculty, ^nd students. The major 
administrative officers and the Assistant 

, to the President and others designated by 
the president from time to time will 
comprise the President's Administrative ^ 
Advisory Group. (See 310.10.60). 

20.20 Academic Administrative Positions. Person- 
* nel recommendations for acadernic admin- 
istrative positions will be the responsibility 
of the Vice President for Academic Affairs, 
after consultatio^j^j^d review of candidates 
with other academic. administrators, faculty, 
and students, as appropriate for the posi- 
tion. The followin^,.g(fneral categories of 
titles shall be usedT 
' 20;21 ' Dean. An academic officer responsible 
for the management, development, or 
operation of a major unit or program 
of the College and who reports directly 
to the Vice President for Academic 
■^>4^ Affairs. The academic deans are of 
> two sorts: 

a. Deans of All-College Offices: Dean 
4 of Undergraduate Studies, Dftfln of 

'Graduate Studies, Doan of ^ 
Continuing Education. 

b. ' Ddans of* Academic Units: Deans 

of Divisions, Deans of Colleges, 
t. Deans of Schools. 

20.22 Coordinator. 'An Individual who is 
pri(narily concerned with program 
coordination and development'. Generally. 
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300.20.22 does not* have responsibility for person-* 

(continged) nel and budget other than for his own 

office. His responsibilities.cross dcparl- 

mentaJ lines and in some instances divi-. 
' . . « ' * 

^ional li{ies. In general, coordinators 

will be at a hijpfcer level than directors irv 
ar(^as of mutuif program interest, 'and in 
special instances wftl have the prefix 
"Executive" added to emphasize relative 
* ^ position and additional duties. 
% 20.23 Director. /i|n individual dealing with a 

self-contained program and responsible, 
for its day-to-day operation. He may 
deal with such matters as personnel 
» assignments^ budget, administration, 
etc. Nprmafiy such a position is on a 
level with and has duties cofrnparable, 
with a department chairperson. The 
term Director may also be used 
identify administrators of units not 
accorded departmental status. ^ 
20.24 Department Chairperson. A department 
chairperson is responsible for representa^ 
tj^n of his department in administrative 
matters and for the managment of all 
departmental activities, including curric- 
• ulum, class schedules, assignment of 

teaching duties, budget and fiscal managq- 
ment, student fidvising, personnel r^com- ^ 
. mendations, textbook and library ordering, 
• equipment, and such other matters as , 
may pertain to the department's functions. 
His administrative line of operation is ' 
through the unit deari, but he will work, 
directly with^other deans, coordinators, 
directors ahd chairpersons, when it is 
appropriate for him to do so. 
20.30 General Administrative Staff. Other admin- 
,istrative positions (than 300.20.10-29) will 
be those specifically exempted from Civil 
Service or those which are not subject to 
Civil Servicp! The line or staff relationship 
of each position to the college organization 
shall4^e clearly set forth in the job 
description. 

30.00 - Appointment— Administrative^ Personnel 

recommendations for administrative appoint- 
mentk will be the responsibility of the head 
of the office or activity involved unless other 
specific procedures afe established for the 
position. A detailed job description -setting / 
forth the duties and expectodp/cpa ration and 
experience will provide the basis for considera- 
tion of ail candidates. -The Board of Trustees 
has the sole power to appoint, and recom- 
mendations do not beqome final until there is 
formal Board action. ' 
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300.31.00 



32.00 



33.00 



33.10 



> 

33.20 



Original Appointment- Administrative. 
Original appointment to an administrative 
assignment or^ position shall be by a Letter 
of Appointment, which shall set forth the 
terms of appointment, including reference 
,lo the duties and resporrsibilities of the 
'position, the salary with referencq to the 
salary base, and^any specific conditions relat- , 
ing to the term of the appointment. 
Notice of Reappointment, t^otice of reap- 
pointment or reassignment to administrative , 
positions will be made a paft of the annual ^ 
contract letter whene>«r possible, blit may 
be deferred to May lAvhen circumstances 
warrant. Contract letters for full'tiroa. 
admix^iislrative appointments will be issued 
prior to May 1, with an acceptance period 
of fifteen days provided (See 600.34.10) 
Salary— Administrative Xppointments. The . 
salary base for eaci>-^tegory b/ position 
shall be established in relation to the duties 
and schedule of rursponsibilities of the 
position. Individual salaries for full-time 
adniinistrative positions will be recommended 
each year by the appropriate chief adminis- 
trative officer. ' . 

Administrative Salary Plan. Art adminis- 
trative sdlary plan was adopted by the 
Board of Truslccv.in ).inuary/ 1973, 
providing for flexiblc guidelines in the 
setting of administralHVC s^Iaries and in 
the determination of .idinjnistrative 
salaly increases. The basic concept ^of 
the plan provides specified incrcnicnts 
in the first thrccr years of cmploymtiint, 
and wide flexibility to ific Cinllcgc a\\(iv. 
that point is riMLhcd. Spctial mcril 
I. in l)L* ri'( i)j»ni/i'(l .il any linn*. 

• Ihis p.iy pi. Ill luviMs lull iinu* .iilniinis 
Ir.ilivi* oxcmpl positions t)l !hi^(,ollcj»c, 
cxLluding the Piostdonl. Positions (jr 
lull's ni.iy be .iddoJ <w ilolclcd at the • - 
disLictmn ol llu' l^icsidcnl, I ihrarian^ 
and Residence Mall Directors ,ne covered 
» by separate p.iy plans. Ac.idemit admin 
istrjtive .issjgnments- within departments 
or program units are not subject to the 
Adminislralive S^laiy Plan. 
Acidemic Administrative Salaries. 
' S.ilaries (or .It.idemic adminislr.ltivc .issign 
menis will be geneially lelated (o the 
individu.il's academic year sal.try, and 
shall not he less than that base salary / ■ 
when the appointment is for. the academic 
year only. When appointment is lor a . 
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300.3l20« * period longer than the academic year ; 
(continued) be^cause of an admi,mMrative assimmem ' 
the rvaturc and extent of the inc^viduars 
J total responsibilities will bt* taken mtjo 
account in setting the total salary, which 
may be greater or less than a straight 
pro-rata extension of the person's base 
. academic-year salary rate. When an- 
individual has established a base salary in 
the faculty salary schedule, the normal 
contini^ation of^hat base shall "be-noted 
in his annual contract* and if h^ returns 
to full-tirrie teaching duties his base 
academic year salary shall be no less than 
that continuation figure. If the appointee 
teaches approximately half-time or more 
during the academic year, his evaluation 
for salary purposes ^ill be initiated by 
the regular faculty procedures; if he is 
employed for H months or more and 
teaches less than half-time, his evaluation 
^\ b(?*by tVie same procedures as- for 
ofher* full-tim.e administrators. 
Compensation Benefits. Per>.'ons on 
. administrative appointment are entitled 
. to participate In insurance and 
retjrement plans as, provided by the 
Coll/ege, subject to contract or statutory 
provision^ 

Term of Administrative Appointments. 
The regular^appointmept year for all 
administrative assignments or positions 
shall begin September I of each ytar. 
Si^ch appoiriimenis may be a specified' 
period ut timb or on a coiltintjing basis, 
hut aic subjetl to review ,^mnudlly. 
I avullv leiuiie slia'^l not iiiheie in .my pattKiil.ii 
adniinislralive av^ignmeiv^ or appoinimenl, ' • 
l)Ut a peison who h.is allanied leiuiie as a., 
leachei will lelain it ptTni^tiently, 
regiUdless olNuhsetjUent .iy,ij^nnien,ts to ' , 
administialive duiics. f iilhtime 
adniinistfaloi s with acadeniic ijiikr 
appointed from outside the College, ,ire 
not.eligi'blc for laculty tenure, except - 
that^ch persons I'egularly teaching 
couVscs throughctit the academic year 
may lie icconimci|ptled \o\ tenure ,is 
teachers by ihe concerricd dep<ii tincnl 
or departments. (See 3(K).'i.S.0()). Persoi^s ' 
in fuM-timc'administralive positions in lh(i 
Academic Professional Staff (See 100.1 ^.00) 
and the General Administrative Stall (See 
300.20.30) after appointment to the fifth 
Continuous yeai of full-time service, will 
hexohsidered to he on continuing 
contract with the College. Departmental 
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300.34.00 (continued) 

' approval shall be obtained prior to the ' 
1 as&jgnm'^nt lo full-time teaching of persons 
1^0 do not' hold tenure in an academic 
^ appomtment. 

. ' v '• ^ ■ ■ 

34.10 Cliangc^f Adrninistrative Assignment. \ 
* Ordin«jrily;discussion t)r notice of change 

' in a person's administrative assignment will 
bo initiated by May I preceeding the admin- 
istrative appointment '^ear,, although by 
. ' mutual agreement with the person such 
reassignment may be made at any tirpe, A 
person jiolding tenure in an academic appoint* 1 
ment who Intends to request i^'lease from 
administrative assignment to-assume fujl- 
, • time teaching dyties on this faculty should 
do* so in ample time to allow the College 
time to arrange for a replacement and to • 
^ gram any vacation he has^earned prior to 
tne ternSLination of his acfministrative ^erm. 
Departments will be be consulted pVior to 
th6 assignment to full-time teaching of per-' 
^ .sons wKo do not hold t&nure in an 

^ academic appointment. • 

34.20 Termination of Administrative Appointment. 
Full-time administrative appojntrrients may 
be terminated by the College at the end of 
* the administrative year by notice given prior 

to May I of that year. In all cases of ter- 
mination of full-time administrative appoint- 
ment, the individual shall be notified i,n 
writing of the reasons for non-repewal; and 
after an individual's appointment^to his 
fifth continuous year of service to the 
College, non.-r j^ ewal must be based upon 
, /^aled reasons of ineffective servicy,' insub> 
ordination, cnlninal conviction, or»dt5^on-' ^ 
tinu4tion or change of the program in which 
^ ,his administrative petition inheres. 

34.30 Admtnistratij/e Appointment at Age 65. 

Administrative appointments including 
Major A^iminlstrative Officers] Academic 
Administrative' Positions, and. full-time 
General Administrative Staff -will not ^ 
norfTjally be macf? or renewed beyond the\ 
*^ calendar year in Which the person reaches 

age 65. This appoir»tment policy, for 
, administrative positions shall not affect the 
established retirement age set for faculty 
or civil service appointments. 

35r00 Academic Rank for Administrators. 
35.10 Rank for Full-Time Academic Administrators. 
. , Academic departmental rank may, with 

approval of the department, be cissigned to 
a fulJ-time academic administrator innccord 
^ ' with his prej/aratlon anxl c^cperience. . 5 



300.35.20 , Rank for Administrators with') oint\e^ch- 
, ing AssignmtJnt. Administrators wijh jpht 
teaching appointments shall also be consid- 
. ered as part-time faculty members and shall 

hold faculty rank, in^'addition to their 
administrative titles. Departments engaging 
. t|ie services of an administrator for the first 

' lirne shall determine this person's original 
rank on the basis of his previous teaching 
experience, academic preparation,* and the 
nature of his teaching assignment. 
35.21 , Promotion or tenure. Recommendations 
for tenure or promotion of ah academic 
administrator with joinljeaching assign- 
ment shall be initiated by either the 
department or administrative -superiprs, 
but in all cases, the department mus^t 
make a recommendation based upon the , 
individual's teaching ^nd scholarship, 
35.30 Retention of F^ank. Departmentally recom- 
mended rank once attained will r)ot be 
' retracted; but rank originally atta([ned 
ex officio (300.35^10) will be'su^teci.to . 
review by the department(s) concerned when 
the person leaves the administrative position 
with whjch the rank was associated 'to 
engage hi full-time teaching. ' 
35.40 , Professor of the College. (See. 401 .1 2.50) 

^0.00 Vacation and Leave-Administratlvli. 
41.00 - Annual- Leave. Administrative and academic 
persorinel who are employed full-tim^e*bn a 
, twelve-month basis because of an adminis- 

trative assignment receive twenty-twq days 
of paid leav^urlng the year. LeaveUime 
will be Earned in each contract year ^Mfie . 
f ' rate of 1-5/6 dayi^ per month. AdmwSKrative 

appointments for terms of other than twelve 
months will have the number of days of annual 
leave specified as part o^^c appointment. 
Time off taken dorlng interim periods or on ' 
4ny other College working day is charged 
against the total amount of leave. 
Administrative officers are urged to plan 
vacation periods of substantial duration as 
part of their annualjeave each year. Annual 
leave provisions for positions subject tq Civil 
Service regulations will follow rulings of the 
Higher Education Personnel Board. 
41.10 Accrued leave time. Accrued unused 
leave time from any administrative 
contract year may be carried over to 
the following year, but the total paid 
leave time in any contract year or * 
contiguous parts of succeeding years 
shall not exceed tffl'rty working days. 
Payment of salary in lieu of accrued 
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300.41.10 (continued) - 

vacation time may be made only as 
• * a part of termination of regular 

' employment by the College and may not 
exceed thirtyvdays. A person with 
academic rahlc^who leaves an administrative 
appointment and continues as 'a regular 
faculty member is not eligible for, salary 
payments for administrative leave time 
beyond the period of his administrative 
coniraci, and uni^sed^ave time will lapse. 
^Tlme of leave. Arrangements for the time 
of vacation leave mu§t be made in advance 
with the^indivi^iual's .administrative 
supervisor and shall take into account 
the adequate fufflJlrnent of specified 
iob responsibilities. 
Individuals under nph-academic 
classification will or-dinariiy not be 
given vacation leave i3ntil aftep six 
months of employment by. the College. 
Paciilty administrative leave. • * 
Administrative- assignments other th^*n ^ 
those noted in 300.41.00 do not carry 
^ .specified days of annual leave. 
Sick'Lcave. At^sence due to illxjess certified * • 

i 

bV a physician to be fully incapacitating 
will carry full salary continuation for a total 
jxmonths within any twelve-month 
d. All absences for illness shall be 
Qfjijed by the immediate administrative 
supervisor. 

43.00 Administrative Professional Leave. Full-timV 
administrative officers may apply for 
professional leave, after six years qf full-time 
service to the College, for purposes of 
research and study related to professional 
^ goals. Granting of such leaves will be 
subject to budget and program require^ments, 
and adequate arrangements for replacement. 
Two-thirds salary will be paid during the 
period of such. leaves, which will ordinarily ^ 
be, no more than one academic year or hwo 
quarters ancf the -summer. Annual Icavc'will 
not accrue duripg professional le.wc. Residence 
during the professional leave must ordir«arily be 
awciy from the Cheney area. . \ 
Lc^ve of Absence. Leave of absence \ 
' without pay for a period of no more than 
one yeW may be arranged, subject to 
adequate^ arrangements foF rcplaccrnerrts 
during the period of leave. 
45.00 Holidays. Employees of the College arc 
granted the following holidays: 1. New 
Year's Day, 2. Washington's Birthday, 
3. McmoriaTTJay, 4. Independence Day, 
5. Labor Day, 6. Veteran's, Day, 




4 



44.00 



300,45,00 7, Thanksgiving Day, 8, Christmas Day, plus 
(continued) three others to be designated by the Board 
of Trustees.TFpr other holidays, nQ 
^ substitutions are made for those falling on * ^ 

I Saturday,. but when a holiday falls upon a 

Sunday, the following Monday :shall' be 
given. It shall be ojnderstood that <Tirajor 
administrative personnel and heads of 
•College offices arid services shall so regulate ' 
their schedules so they may carry out fult 
responsibilities for their adminisiraOvc 
* assignments^ * ' 

• ' ' * . r • 

50.00 Eprollment of Staff lr\ Courses (Sec Section- 
^402.30.00)- ^ 
51,00 " Enrollment in courses shall not interfere 
with the individuaiy^pheduled class hours 
or job rppoKfcUiiliJ|Ws. 
•51.10 Excep when a Vjaff mcmber^is directed • 
by the College tojake course work as a 
specific part of/Kis job responsibility, 
class attendance must be on his' own 
time. On the basis of academic program 
requiremenl^s on1y,"an individual ma>y 
. request his supervisor for a regular 
compensatory time arrangement jn his > 
work schedule tot take a needed course, 

* provided no overtime or shift 
differential pay is involved. 

* 51.20'' A full-tinte administrative staff member 
may enroll in no more than one course 
per quarter; civil service employees nrxay 
enroll^in no more than six quarter hours 
per quarter. 

5i.30 C5^e fees may not be waived for 
^ employees of the College. 

60*00 Separation. (See Section 300.34.20; provisions 
, ^ in. Section 404 refer to teaching faculty 

appointments only.) - * ^ 

41 

70.00 Retirement Retirement policies arc available 
in the President's Office or In the Vice 
Presidcnb«\Pfficcs. 

U 

ADMINISTRATrOjN 

310.00.(10 The President 

10.00 Duties and Responsibilities, The President of the 
College shall be thd principal administrative officer 
; of the College and have genera! supervision of all 
operations and programs of the. institi/tion. tic 

* shall carry out the rules and regulations established 
: by the Boacd of Trustees and such other duties as 

set forth in RCW 28B. The organization of the 
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- 310.10.00 
^. (continued) 

10.10 



10.11 



10.12 



10.20 



Collegf 'for ils opera;ions will be estti)lished by 
the Prc^rdenl with if^Jppro^of the Board* 
of T>usiees (100.90,00). , 
• Authprity to Act. Pr^?idenl shal^have 
auihorily lo acl on ifthalf o( the College * 
in all mailers cxccpl those specifically 
requiring direct action by the Board of 
^Trustees. By approval by the Board of 
^ Jrus^ces, detegSl'ion of action for the , 

J*^ College may be extended to other 
• adniinisiralirve officecs, 4s ls*approprititc 
for btaftfd a(;tior>*>. ' , 
,AuthoritV. in President's Absence. When 
the President is tiot available to act for 
the College Wtthim'the Mmc dftistraints " 
of an adjninistfative'situationj 'authority - 
lo acl in his |^ead is d(>l^gated by/lhd^ / 
Board in the following'ordjr^ Vice 
PresidtnHf for Academic Affairs, Vice* 
President for Business ai^d Management, 
ViU President for Student Services. The 
normal proces^ses of conferyng.aboul 
matters of College administrative action • 
will be ^llowcd by those present ori % 
campus. (Ref; Board of Trustees 
^ minutes 7/21/70). ^ 
•Oistipjinary Authority. Disciplinary 
actions of the College will benmplemented 
• by the Presiden'l of the College, except as 
such implementation may be delegaicdi 
by the Prc'sidenl or the*Board of J ■ 
Trustees. Ordinarily the disciprlinary 
authority of the^College will be invoked 
only after completion of tKe procedures 
established for the review of disciplinary 
cases and after the employee or student, 
if he so wishes, has availed himself of the 
^ appeal procedures) However, in 
emergency situations if the safely of 
one or more individuals is imperiled, 
property is endangpred, or the College's 
ability lo function is in quirrtfon, the 
President or his authorized repre'sentative 
may summanfy suspend for stated cau<c 
an employee o^^ the enrollment of any 
student. In all sublv^ases the individual 
* • is entitled to a hearing before the 

appropriate gtoup or offjcial as specified 
- under disclp^line procedures as soon as 
^ch a hearing can be held, bul not lo 
lAirvJ \{'\\ {\.\\^ AjW{ tlu' tl.iU' ol 
\unHn.ii\ ^sUN(xU'nsu»ii huini); llu* iu'iuhI - 
*ot mtCrim- suspei^^ion, the individual 
shall noi enter or "remain 'on ihe^campus 
or other property owned or controlled 
by the College. j 
Personnel ActioiG 
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^ .Appointments. The PresJ^ent^shall be 
resppnsible for the employfrig of all . • 

; ' personnel' of tjre institution, subjcfcf to . ' 
the approval^of thd Soard of Trusteed ' 
*^Hc TOiy^delejgate to other administrative » 
oprfojrs of the College. the . , ) . . 
recommendaliori for appointmerrts af)<4 

, eipploymenl conditions. 

Dismissals, Suspension^, Discipline. - ' 
ThcBj-esident shall 6e vestccl with all 
. po^rs ac(iprded the "appointing 
,^thorily" under -the terms of « . ^ 
regulations lawfully promulgated by the - 
^ State Higher Education Personnel Board. 
, The President shall have^final admirristralive 
jurisdiction In airinsliiuiional prQcecdings - 
regarding the dismissal, suspensfo'n^ or '! ^ 
discipline of any employee, and shall be 
apprised at the. inception of any procedure 
to terrKinate dpnlirtuing employment of 
an individual, uoder any 4?roce);dings other 
than those allowed under rcgul^ir^ 

- contracf provisions or the narrVial 
selection -processes, praviiied by ^ .* ' 

. College regulations^ ^ ' i « * 

■ .-v ■■• ' ■■ . 

By action pf tiTfc Board of Tnjslees, the* , 
followir^g college'officers are designated* 
as having- the power oP ''appointint 
authority" under the regulations cfe^hc , 
State HigF>ei:^Education Personnel Board, 
within their specific areas of administrative - 
jurisdiction; the President; the Vice 
President for Academic Affairs; the 
Vice President for Buyrtess and Management; 

- the Vice Presidpnt for Student Servfces; 

^ the Dean, College of Letters and Sciences; 
the Dean, Division of General and Special 
Studies; the Uean, School of Fine Arts; 
the Dean, School of Human Learning and 
Development; the Dean, Division of 
Health Sciences; the.Dean, Schoof of 
Business and Administration; the Dean 
of Graduate Studies; the Dean of 
Undergraduate Sjtudles; the )pean of 
Continuing E^ducatlon andjhe 
College Librarian. ^ ^' 

' Salaries^ Promotions, The President shall 
. recommJnd to the Board of Trustees all 
salary and promotion actions, either 
by gcmyal class provisidrts or 
indiy/xiual recommendations^- 
where necessary. . ' . . ' 

Relationship to the Board of Tru^tcqji. ^ 
The^President of the doll^ge is ^irectly 
rcsjionsible i;o the Board of Trustees. 
He shall be entitled to be present at 
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3]0;1030 (contmuedi . 310.20.00 

. ^ alUajicd meeting!, of the Board, and shall (continued) 

pr^esent the prepared agenda for such 

, * meetings in conjunction with the Secretary 

of the Board; provided that the 
" ■ ■ . ' < '. -J ■ ■ \ • 

Board may, with hi^knowledge, hold 

executive sessions to^iscuss matters ^ 

' J without his presence, the substance of . 

* which^ill be transmitted to him without * 

delay. The essence of the relationship 

^ * * bet\Veen the Board and President jnust be 

full mutual confidence and completely 

open cpipmunicatjon. , 

10.40' Relationship to Coiiege Governance 

Bodies. All substantive recommendations 

^ of College governance bodies ^re 

_ subject to approval by the President 

: ' of the College '(Ref: RcW 28.81050 " 

'and RCW 28.81,110). (See 40z)i 0.21 ). 

10.50 College Committees. The Presioent 

' ^ • - may establish standing or (7(//7oc 

V . ^ college *c 0171 ml t tees as are deemed 

• . ' necessary/for the administration of * 

the College a(hd shall name the personnel 

% /' of such committees and prescribe their 

^frdds of responsibility. 

10,^ Administrative Advisory Group., 

(See 300.20.10) Jhe President's ' 

( • ; ■ • Administrative Advisory Group (A AG). 

■ is regularly comprised of the three 

V ^ / :college Vice Presidents, the Assistant 

to the President (also Secretary of the 

Board of trustees), the Director of . 

College Relations, the President of the 

Faculty Organi^atiqp' (also Chairperson 

^ of the Academic Senate), and the 

^ ■ V .President of the Associated Students. 

of EWSC. Others may be inviteti f^ 

fc'me to time for discussion of specific 

^ topics. The regular membership is 

based upon providing line communication 

with all operating units of the CoiJege. 

The AAG does not take formal votes 
on matters dfscus§ed, and does not make 
, formal decisions. Its purposes are to 
provide the President with ap advisory 11.13 
' ^ analysis of institutional acti.vities and 

s problems, to servers a kind of steering^ ^ 1^14 
^ committee in assigning responsibility 

, . . for investigation, action or"^decision 

by appropriate individuals, apd to 
initiate intercommunication among the 
^ ^ various units and agencies of the College. . 12.00 

20.00 Selection of the President of the College. 
Wh6n i^t becomes ^cessary to name a 



new president, it is the responsibility of the 
Board of Trustees to es^ab^ish criteria, organize 
and supervise the selection process, and name 
thef appdtntee, subject to state statutjjs. The 
'*Boahd4hall in this pflfctdilire consult <vith 
representative^ of the^aculty^ and student body, 
and involVe th^m substantially in-th'e interview 
and evaluaj^on of carrdidates who are gPfen 
seriaus consideration, but the final s^reclibn 
shall be solely the responsibility of the Board. 

> t 

Prejsidential Assistants. . / 

Secretary to the President (see fijfCW 
28.75.040^ V 
Assistant to the President. ^ ^; 
Oirecfar of Institutional Researcti. 
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Definitions. 

Faculty, Faculty status shall inhere to all 
whose primary r^ptonsibilitics and 
assignments relate to academic instrq.ction. 
Faculty members may aIs(f^erform other 
^duties sucVai administration, counseling 
and research. Faculty status shall include 
the following categories: 

Teaching and research .faculty. 
Campus School faculty.' 
ProfessioM^ybrarians. The 
. ^ Professional Library st^rff shall have 
* * faculty status and equivalent rank 
. (Librarian\l',,(l, 111, IV) but contract 
' appointments^may differ from those 

of other College faculty in length of 
appointment (12 month/year), Scilary^-'. 
^nd vacation periods in accordance"^ ' , 
with the needs of the College and the 
nornfial practices of the profession. 
Profession-al Instructional Media\ 
Specialists. 

The President, Vice President for ' 
Academic Affairs, and Academic Deans. 
Other persons or positions may be 
accorded faculty status,*.upon approval 
of the Academic Senate. 
Academic Rank. Academi^ rank constitutes 
a form of contract appoin|:ment which is to 
be regarded as separate from faculty statuses 
set forthSn 400*1 1.00 above. 
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Academic Professional Staff. The ^ 
Academic Professional Staff shall ^ 
generally include those whose positions 
and duties (1) require special professional 
preparation as measured by academic 
qualifications and 'experience, and 
'(2) involve .the individual in instructional, 
counseling, or research relationships to 
students or academic facujty members, 
but da not assign ^e person to 
^regular academic instruction. The** * 
salary scale and work schedule foY 
eath' category of the Academic Professibrial 
Staff will be established in accord with 
prevailing standards for the -type of 
service involved. -Procedures fer retention 
and advancementVill be as established 
by the t^e of contract of -appointment. 
Fellows and Teaching Assistants. 
Graduate fellows and Graduate Teaching 

. Assistants must be eligible for admission 
tc^ the Graduate Program, and ordinarily 
should be enrolled as full-time graduate 
students. They will be given specificj. 

, term appointments which shall not 
apply to attainment of tenure or ^ / 
continuing contract. They are not 
me43>bers of the faculty as de'fined 
in 400.11.00. y ^ s . 

Student Assistants. ^'Student A^ssistants," 
"laboratory assistants," "research • 
assistants" or any other stucjent 
appointees to teaching or. research 
positions shall, not be members of » 

. the faculty. Such appoin*tees may 
not be assigned to sole responsibility 

*for a course or credit-granting aptivity, 
or for assigning student grades. 
Summer Faculty^ Summer faculty 
shaH be those persons wtiose contract 
year does not include the summer 
session and are appointed for summer 
session. . ■ ' % a> ^ 



Good Faith. Every contract or duty 
executed under the provisions of these 
By-Laws imposes an obligation of good 
faith in its performance or enforcement. 



ACADEMIC APPOINTMENT AND" 
, : EMPLOYMENT POLICIES ^ 
- ACADEMIC RANK , . 

401.00.00 Appointment ^nd Employment Policies- 
— Acactemic Rank. ' All facufty' ' ' 
appointments and reappointments are made 
by the Board of Trustees and ar^ not effective 
' until the Board has taken formal action. - ^ - 
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Types of Appointi^ents. Appointments with 

academic rank shall be designated und^r one . 

of the following ca'tegories in* the Letter 

of Appointment^J^ 

Full-Time Appointment Appointment to 
a fuli-time position presupppses that the 
staff member will fully meet the 
. professional responsibilities of his college 
assignment and that work ess^entially 
related t9 those responsibilities will 
receive his primary attention and 
energies. Remunerative employment 
not connected with the College must be 
in accordance with the provisions oj 
Section .4en.60.t)0. 



A normal full-time contract-year may be 
for any of three terms from among the 
Fall, Winter, Spring quarters or for two 
such quarters and a contiguous Slimmer 
Session assignment equivalent to a 
quarter in load and salary. Faculty, 
' may be assigned to a summer term as 
part of their normal contract year only 
Tf it is their preference and with the 
approval of the department and the deap 
' or if a fistal exigency exists (cf- 401 .43.42). 
11.10 Regular Appointment 
lUfI Probationary Aijpointment. Subi^ect 

to the provisions of section 
401.43.10, the probationary period 
' ^ for faculty appointed after May 1, 

8 1974, including faculty with prior 
college teaching experience, shall 
normally be six yjpars.' (Faculty 
initially appointea priqr to 
(Vtay 1, 1974, shall, in respect to 
] probationary appointment, continue 
under the By-Law provisions in 
effect as of January 1, 1974, unless 
^ they elect fn writing to be 

covered by the new provisions.) 
Nb combination of full-time term 
or probationary appointments may 
exceed seven years without tenure 
jj^ ^ ^ ' . being gran^^d except as provided^^ 

for in Section 401 .1 1 .20 relative to 
I Externally funded programs. 



4ai. 11.11 (continued) 



Full-time fapul'ty on probationary 
status win be evalualecl by, the 
department chairperson and by the 
* ^ departmo^ntal and/or unit 

personnel committee to'determine 
reappointment annually during 

^ the first three years of.full-tlnne 
service and provided with. notice 
relative thereto in accord with 
Section 401.43.11. Such * 
evaluations will be based upon 
evidence provided by student 
^ evaluations and appropriate 
individuals and committees.- 
These evaluations shall be the 
basis for recommendations 
respecting reappointment, and 

\ shall be transmitted to the unit 
Dean for his review and 
^ recommendation to the VP^A. 

All evaluations and recommendations 
shaiH 6e confidential to the 

y niemfc^ers of personnel committee(s) 
and administrators inv^olved in the ' 
evaluation until all such material 
has been renewed by theTmit 

y Dean* When a faculty member is 
reappointed (fallowing evaluation. 
' for re'tention) in the first three 
years, the department chairperson 
shall prepare a summary of evaluations 

which shall be reviewed By the ^ 

f* ■ * 

unit Dean. The chairperson shall 
then provide a copy of this surnm^y 
to t\\e faculty member and discuss 
it with tiim. The original will be 
signed by, the faculty member and. ^ 
retained in. his personnel file in 
the office of the unit Dean. The 
* file shall contain all formal evaluations 

anci recommendations, along with 
dkta used in the evaluations. The-^, 
faculty -member shall have the rigm- 
to examine the file. > 

. ^ When a faculty member is not 

retained, the Vice President for> 
^Academic Affairs shall, upon 
request of the faculty member, 
provide a s^ritten statement of 
reasons for the decision (^e 
Section 401.43.12). All written ^ 
material relating to the decision, 
including information used in the 
course of the evaluation, department 
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chairpersoi*! and committee 
evaluations, and all recommendations^' V 
shalPbe retained in the faculty 
member's personnel file and such 
file will be available lo ihc facully 
member Tor examination. The , 
faculty rnember shall have the right 
to appeal thisjdecision (see 
WAC 172-129: Appendix IV). ^ . J 
A person on probationary 
appointment shalJ In thie spring of 
his third year at Eastern be stjbiecf 
to a emulative ^valuation tiy the 
personnel comn^ittee of the 
department and/or unit (including 
appropria^p participation by students 
in furnishing evidence used), and by 
the department chairperson ^ 
independently, each of which shall 
forward a recommendation to the 
unit Dean as to whether the faculty 
member should be: 

1. Continue(j on probationary 
status for a three-year 

period on a three-year contract. 

2. Continued on, a term appointment. 

3. Given a one-year terminal* 
contract, notice thereof to 
be given by June 1 of. the 
year preceding the- terminal 

, contract year. 

• • 

The unit Dean^will review the 
recommendatibns and forward them 
along with his own .recommendation 
to the VPAA for his recommendation 
to the President for' action, 
recommendation to the Board 
^f Trustees; 

Faculty continued on a probationary 
status following the third-year 
evaluation will be provided a 
statement of performance expectations 
against which theV shall be 
evaluated when considered for 
tenure. This statement of i 
performance expectations will be 
provided by the department ' 
chairperson after consultation 
with the.facn[ty member. .\ ' 

Evaluation shall take place in 
the spring of the last year the 
six-year probationary period. This 
evaluation will resuft in either . 
(a) granting tenure, or (b) a one-year 
terminal appointment contract 
for the .following year. 
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Jenure Appointment Appointment 
to tenure. may be^granted to a 
regular full-time staff member who 
serves at least half time as a teacher, 
■ or as a professional librarian, 
following a probationary period 
and based upon an explicit tenure 
evalijation. Tenure as used herein 
is defined as the right, contingent* 
upon competent professional 
service, of an individual to be " 
con-tinued in his faculty appointment 
at a comparable acadetnic rank and 
salary, subject to 'these By-Laws. 
After the lettof^of appointment to 
. tenure status, further annual contract 
lj;t|ers w.ill constitute notice of 
assignment, salary and rank for the 
. riext year. ^ * 

Term Appointment. Term appointment 
shall be only for the period stated, and 
notice of non-renewal 'O/ termination 
shall not,, be required at any time. An 
individual may receive more than one 
full-time term appoihtnient, but may not 
be given more fKan iirec successive 
and continuous full-time academic year 
term appointments; except that if a 
term appointment is'to a position 
which is dependent upon ai^ 
extcmally^funded prq^t or program 
the successive term appointments may 
coincide with the duration of that . 
project or program. (Person^ holding a 
full-time term appointment on May 1, 
1974, may be considered, for additional 
term appointme^nts up to the previous 
lirnit of four consecutive or six total 
*term appointments,.but if such person is 
at any time given a probationary 
appointment,^the probationary period ^ 
shall not be less than on9 full year prior 
to the review for tenure status because 
of sucK prior term appointments ^ 
counted.) Part-time term appointments 
or term appointmi^nts for less than a 
full academic year^shall not be counted 
for tenure consifleration. If a person 
who hasten on full-time term 
appointment Is given a probationary 
appointment, his years of full service on ^ 
term appointment shall count on the 
total probationary period. Individuals, 
who are^ placed on a probationary * 
appointment following term 



401.11,20 appointment(s) will beiiven a contract 

(coptinued) as follows: (a) after one or. two years of 

term appointment, a/ annual probationary 
appointment, (b) d^er three ycar^ of term 
appoinir^ent a thr6e-year probationary 
appointmentnjrfder the conditions 
specified in 4.01/. I 1 . 

Specific examples of tefh appointments 
include (but are not limiUsd to): 

1. "Visiting".' A person employe^ for 
a specified term to fill in foe a 
facmty member on leave, or to 
fill^a position temporarily,.shall 
^ b^ designated "visiting". with the 

Appropriate title. 
^ 2. "Lecturer", The rank of /'lecturer" 

^ may be used'to employ a person 

of linusual abillties whose formal" 
' qualifications may. not jrelat^ to the 
" current salary schedule and ^ 

hiring-in policies. If a person so 
classified is later considered for 
X? permanent employment, he or ' 

4 . / she must be considered in relation . 

/ to the4'ull criteria Established for 

the contemplated rank. 



Part-Time Appointments, A part-time 
faculty appointment Is one which clearly 
limits the contract teaching duties of the 
Individual with the College to less than ■ 
normal full-time teaching assignment for 
the contract period. Such part-time 
appointments shall not be in any way 
applicable, to the computation of time 
of employment for tenure purposes. Except 
for OASI, fringe benefit programs do not 
apply to part-time appointments. 

graduate Felfow, Teaching Assistant, 
and Undergraduate Assistant appointments 
are part-time appointments. 
Academic Faculty and Academic 
Professional Staff part-time appointments • 
shall be so designated with the ap^oprlate 
title or rank, and shall not be macje for 
, a period longer than oae year at a time-, . 
Adjunct Appointment, 'Specially, 
^qualified Individuals who agrpe to 
assist with instructional or research 
programs Nvith nominal or no 
sti-pend, may be appointed a^ "Adjunct" 
staff members with academic pank, 
subject to specific original approval by 
the yice President for Acacjemic Affairs.^ 



/ 
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12.30 (continued) 

. . Sueh appointments are not Intended to 
replace regular part-lime teaching 
^ appointments, but rather to give formal 

recognition to professional persons frofn 
• other fields who are directly contributing 
to the academic program. Such 
• « appointments may be renewe^annually, 

• but should not extend beyond the 

period of active involvement, and 
and should not be me/ely "hpnorary" 
in use. ^ 
12.40 College staff members whose basic 
emplo'yment is in conlurtction with 
a program or activity of the College 
. . other than that normally carrying • 
academic rank^may be designated 
as part-time faculty during the time 
when pact-time^ teaching is ^signed to 
. the individual. In such cases the . 
par^tim^ faculty <iesignition shall not 
in any way promise full faculty status 
nor count as timeaoward tenure as a 
, faculty m'ember. * 

12,50 Professor of the College. Tbe 

Board of Trustees may designate 
as "Professor of the College" 
an individual who holds the acacjemic 
rank of Professor and who wishes to 
relinquish full-time teaching or 
administrative responsibilities after 
a period of outstanding service and to 
assume reduced duties. The Board will 
* annually establish the salary, of such a 
person in accordance with his 
assigned duties. 



18.00 Faculty Recruitment. Faculty 

recruitment is primarily the responsibility 
of thd departments involved. Although the 
department chairperson or his designee 
vi'ill coordinate activities, department 
members or a committee representing them, 
• ' and the unit Dean, shall be involved in the^ 
review of credentials and interview with 
^candidates. An offer may be'made only 
after departmental iaculty and other 
appropriate parties have been consulted 
and a written approval by the department 
submitted to the VPAA. 

The standards and criteria for the authTjrized 
position must be stated apd made fully 
' available. Faculty recruitQfient shall be 
subject to the provisions of the College's 



401.18.00. 
(continued) 



ERIC 



20.00 



20.1(> 



20.11 



Affirmative Actioft programs^ as adopted from 
time to time by the Board of Trustees. 

Only the President, or the Vice President for 
/^cademic Affairs or his speclfically-app'ointefi 
delegate is authorized to make an offer of - 
appointment on behalf of the College, and 
*only those terms of employment which are 
rpade in writing to the appointee shall be 
binding upon the College. 

Cfrigih^Appointment. Original appointm'^ent 
to the A^demic Staff shall be made by means 
of a Letter of Appointment which becorfies 
effective, when a copy is returned with the ^ 
appointee's signature.' The letter shall set^ 
forth the terms of employment, including 
by reference or definition the duties and 
responsibilities of the position, the type 
aru^ term of employment, the sa^y, and 
the specific period of probationary status, 
if any. The initial rank and salary agreements 
accepted by the candidate will be deemed 
,^^0 represent the understqad conditions at 
\ the tfme of employment and shall not be 
- subject tb subsequent review for purposes 
of later adjustments. ^ 
Original Appointment Rank. As a 
general policy, neW appointments will be 
made at the ranl^of instructor or 
assistant professor. A new appointment 
can tye made at the rank of associate 
professor if the candidate meets the 
paper qualifications for the rank and th' 
application has the support of the 
department members. ^Original appoii^tment 
pf candidates who do not meet the 
paper qualifications at the rank of 
associate professor, and all original 
appointments at the rank of full 
professor may be approved (upon 
recommendation of th^Faculty Affarrs 
.Council) only when the candidates 
possess outstanding qualifications 
which are essential for carrying out 
an effective program. / 

Preparation and Experience. The 
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academic preparation and experience 
standards for initial regular appointment 
shall oorrespqnd to the normal 
salifications for eachf academic rank. 
Appropriate additional experience or 
graduate credits may/ be used in 
determining the ran^ assigned. 
(See 403.20.10). . ; 
Acadernic Rcc6rds.|Candidates and 
appointees will be rfesponslbl6 for 
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y 401.20.12 (continued) 

^ving official transcripts of all tjieir 
^undergraduate and'graduate credits 
jsent from the institution(s) at which 
the wprk was taken. "Such records may 
not later be released to the individual or 
to other institutions. 

Appointment SaUry. The base salary for 
original regular appointment shall be 
specifically agreed upon with the candidate 
. ^ . and stated in the LeHer of Appointment.- 

This figur-fe will reflect Consideration of the ' 
candidate's combined qualifications of 
preparation, experience and related 
accomplishments. Ordinarily, th^ initial . 
salary will be in the lower levels of the 
sajary range for the ran1c assigned. Every 
attempt will bf made to maint^jjn the ' 
^ relative salary advantage of persons 
already serving the college, given 
equivalent qualifications. ^ 
20.21 Degree Contingency Contracts. Persons , 
wno do expect to receive the doctor's " 
(or master's/ degree prior to or during 
the academic year of initial empfoyment 
may be issued a contract carrying a base 
salary appropriate without the degree, 
' , with the provision for a higher base 

salary rate reflecting the, degree, which 
wHI become effective in thj$> month 
following receipt by the College^.of an 
official statement that the degree has 
"been^compleied. Such contingency 
contracts .will be written for the first 
year of employment only, and any 
subsequent appointments will be with 
the appropriate base salary. It will be 
\ the policy of the College to review ■* 

the conditions of the existing contract 
of a st^ff member on regular appomfmer)t 
whenever he completes the requirements 
for terminal degree preparation. 
21.00 Returning Appointees. A faculty member 
who has voluntarily terminated his - 
appointment at EWSC shall be regarded as 
a new appointee if he returns in any form' 
of appoihtment. 

30.00 tetter gf Appointment. Upon reappointment 
or conl^iuation of appointment of a faculty , 
member, a letter of appointment will be 
issued each year, setting forth the essential , 
terms of the individual's employment, 
including a statement of rank, salary, 
teaching assignment as to quaijters'of 
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service, and any administrative assignment. 
Two copies of the Letter of Appointment 
shall b6 presented to the appointee on or 
before April 1 preceding the contract year, ^ 
except trtat when budget determinations . 
delay salary information, the Letter of 
Appointment will be deferred until salary . 
information is available. One oopy of the 
Lefter of Appointment signed by the appointee 
shall be returned to the office of the Vice 
President for Academic Affairs within fifteen * 
(15) days of its receipt to indicate the 
appointee's acceptance of the conditions 
of appointment. 
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Termination of Appointment. Appointment 
may be terminated in accord with the 
following standards: 

Termination by Mutual Agreement. An 
appointment may-be terminated at dny 
tih^^y mutual ^reement between the 
.appointee and the Co(legQ.. 
42.00 Termination by the Individuarf. A-faculty 
•.member who intends to resign his 
appointment or not to i|.d6ept a 
reappdlrftment should give definite 
written notice to his Dean as early as 
possi|)le so that program needs may be 
adequ^tjely^Oiet. This nolijication should 
ngt be later than fifteen'^'fl 5) days after . 
receipt of the individual's Letter ' ' 
of Appointment. 
Termination by the College. 

Non-Renewal of Fatuity Holding a *" 
Probationary Appointment. A faculty ' 
member in his .first three years of - 
probationary appointment will be 
considered annually for reappointment 
in accord with faculty personnel review 
procedures. .(See 401 .11 .1 1 ). This 
a^urance of review shall in no way' 
guarantee nor convey an automatic 
right to reappointment. Non-renewal 
shall be an institutional deciision based 
upon a regular personnel evaluation 
procedure and consideration of 
institutional needs (See 401 .1 1 .1 1 
and 401.43.30). 

Notice of Non-Renewal. Notice of 
intent not to renew an appointment 
for the following year shall be given 
in writing to* the individual in 
accordance with the following 
standards: 

1. Not later than March 1 of the 
first academic year of service 
if the appointment is to expire- 
at the end of that year. 
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2. Not later than December 1 of 
the person's second year of 
appointment if his appointment 
is to expire at the end of^ 

that year. 

3. Additionally, notification must 
be given no later than June 1 
of the person's second and 

' si^fefsequent, academic years of 
Service if Fiis appointment is to 
expire at the conclusion of his 
next academic year of service. 

For purposes of these notification^ 
and the definition of the probationary 
-period, a person ^ho hai served 
full-time for only one quarter in an 
academic year will be regarded as 
being in his first probationary year 
in the next succeeding full year of 
appointment and will be notified in 
accord with those standards; one 
who has served full-time for two 
' quartern shall be regarded as being 
in his second probationary year in »- 
the next succeeding full year of 
appointment. Appointrnent to the 
Summer faculty will not affect - * 
tfiis principle. ^ \^ 
Persons who receive notice of 
non-renewal of a. probationary 
appointment shall, upon their request, 
be provided by the Vice President for 
Academic Affairs with a written 
statement of reasons for the decision. 
Unless specifically delegated in 
writing by the VPAA, no other . 
person or committee is authorized to 
issue such a statement of reasons for 
the decision. The statement need not 
allude to reasons of incompetence, but 
shall be based upoa. tl^Cs recommendations 
of the department chairperson, the 
-unit personnel committees, the ^ 
academic deans, the VPAA and 
the President. - 
Termination of Faculty Holding Term 
Appointment. Term appointment shall 
be only for the period stated, and 
notice of non-renewal or termination 
shall not be required at any time.* 
. Terrrflnatlon for Program or Fiscal Needs. 
Termination for program or ftscaf needs is 
subject toiappeal (see WAC 1720 29: 
AppendixN^(^). 
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Adjustment of Staff to Program 
Needs. The College will make its 
best efforts to plan needed changes 
in educational programs sp as to 
minimize sudde^i unexpected shifts 
of staffing of program units. In 
meeting changes brought about by , 
shifts in student enrollment or ^ 
program development it is frequently 
necessary to change the facufly 
allocation to a given department. * 
Such deeisiorts shgll be made by the 
Vice President for Academic Affairs 
in consultation with-the deans and 
department chairpersons in the 
units affected. 

I 

When tj^e.Vice President for Academic 
Afjairs-believes that the appropriate 
balance of faculty within a specific 
department qr among the various 
departments is so distorted that it 
cannot be corrected without ' 
affecting positions held by 
probationary and/^or tenured faculty, 
he shall so notify the President and the 

chairperson of the Academic Senate. 

'I 

The Senate ,shal^ designate a faculty 
committee to work with the Vice 
President for Academic Affairs and 
the appropria'te deans^ and 
chairpersons of the units concerned 
to develop an institutional response 
to the apparent faculty imbalance as 
perceived by the VPAA, This group 
will report to the.Senate and to the 
President. The final responsibility 
for institutional. action shaM rest 
with the PresidenVsv 

When reductions are made- they shall 
be in the ordef: part-time, temporary 
full-time as necessary to preserve 
academic programs. If reductions are 
required beyond this point the 
following standards shall be observed: 
1. The department affected shall 

be notified in writing of the 
' necessary reductions by the 
Vice President for Academic 
Affairs. Within fifteen (15) 
working days the department, 
in a manner to be determined 
by the mboji/ershlp, shall 
designate the positions 
including appropriate 
^qualifications which are 
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requir5id to meel program nieds. • 
thesu positions will be filleaip 
' ♦the order of seniority by J 
quallHed tenured nfiembers of 
the department and then-by ^ ' 
qualified non-tenured members. 

2. Following receipt of the posilfon 
•designations from the departn^ent, 
the VPAA will nptify Within five 
(5) working^days those faculty! 
membeVs who must be terminated. 
Such faculty may appeal this 1 
decision as provided in the \ 
By;Uws^(see WAC 172-129: 
Appendix IV). ' 

3. Except in cases offiscal ' * 
exigency, any probationary 

or tenured faculty member 
teriVimated ^lely for program ^ 
rjeasons will be given at ICast 
twelve (12) nibnths' h(jjice. 

4. Every effort shall be made' to 
S\nd suitable eniplbyment within 

the College for indivMuals 
terminated under this section^ 
This may include opportunities 
for faculty members to engage 
in appropriate retraining. In all 
cases, no person may be 
relocated' without the consent 
of all departments concerned. 

5. If an individual is terminated, 
he shall be placed on a 
re-cmployment list. If two or 
more individuals within a given 
department are terminated, the 
College sh^all place them> in 
order of seniority, on the 
re-employment list. Should 

a vacancy be created in that 
department by (a) departure of 
one of the remaining 
department members whose 
position the terminatecMSculty 
member is qualifura td'fill, or 
(b) an increase in die faci|[Jty * 
allocation to that department 
at any time up to and including 
the third academic year 

jf following the;, individual's actual 

* termination such vacancy 
cannot be filled until such 
qualified form&n faculty member 
has been offered the position in 
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401.43.3> ■ ' ' writing and given 30 days in 
(continued) which to accept or reject it. 

Offer of rc-cmploymenl of such 
' eligible'individuals shall be in 
terms of a regular academic year 
appofjptnfient beginning with the 
fall xjuarter, except that other 
terms may be worked out by 
mutual agreement. 
6. All faculty terminated under 
*^ the provisions of this section 

and who are subsequently 
rehired as iiidicated in' (5) 
Vaboye shall retain ail accrued 
• benijfits such as annual 
increments, tenure and previous 
years of service. 
43.32 FJscal ^xigehcy.. Whenever the 

President has reason to believe that 
"^^n institutional fiscal exigency may- 
occUr, he shall notify* the Academic 
Senate of the nature of the expected 
enlergency, The Senate Business 
^ffairs Council shall then assess the 
circuni^tanccs set forth in th(^ ^ ^ 
Pf^esidcnt's message and subml^pts 
findings within ten (10) faculty 
workTng c)ays in a report to the 
President, the Academic Senate, and 
the Board of Trustees. Ther Academic ^" 
Senate shall consider the report and 
submit its rjBCommendatiofis to the 
President. The Board of Trustees 
shall be responsible for declaring any 
state of college-wide fiscal exigency^ 
which determination shall be 
demonstrably bondlflde. 

Upon such declaration made by the 
Board pf Trustees, the VPAA, the 
Academic Deans and a committee 
designated by the Academic Senate 
shall develop a plan for meeting the 
emergency. The Academic Senate 
shall consider the report and submit 
its recommendations to the President 
vjth all due speed. The final 
responsibility for insti^uiion^il aciipn 
shall rest with the Pr^ident^ 

Support of instructional efforts will 
receive highest priority when an 
institutional fiscal exigency requires 
reduction of the funding of 
college programs. 

Should faculty reductions bQ 
necessary, such reductions shall 
be made in accord with section 
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401.43.31.- All faculty terminated 
j-^ *x .will be given as much notice as 

possible and preferab/y a( least 
• twelve (12) months. If this is not 
. possible, then ndtiCe wiX|?ip the dates 
set forth in section 401.43.11 shall 
be given \jnless late |>ud^et 
t * , reductions are made by: the state 

legislature and such reductions create 
extreme fiscal problems making it^ 
'impossible to meet these notice 
standards. Under such conditions 
faculty Appointments will be made 
, ^ (^e section 401.1 l.OOHo as to 

provide not less thari one quarter's 
notice or salary for those with up to 
two quartern of service; not less 
than two quarters' notice or salary for 
those with more than two and up 
to foi/r quarters of service; and' : 
not le^s than three quarters' notice 
, or salary for those with more than 

' . four quarters of service. Such 

provisions shalhapply to full-time 
service only. 
43.40 Dismissai lFor Cause. Other than 
non-renewal of a probationary 
appointment or termination for 
program or fiscal reasons, dismissal 
for cause from an appointment 
with continuous tenure, or of a 
term or probationary appointment 
before the end of the specified 
contract, may be effected by the 
College for adequate cause in 
accordance with RCW 28B.I9 
and* the provisions for faiV process 
as stated hereinafter (see Section 
404.00.00). Adequate cause for 
su(jh termination may- include the , 
f . following, all of which by definition 

affect fitness of the faculty member 
*in his profpssional capacity: 

1. Incompetence. , 

2. Neglect of duty. 

3. Physical, mental or emotional 
^ incapacity. * j 

4. Dishonesty or imrnorality 

5. ConvVction of a crime punishable 
as a gross misdemeanor or 
felony or one involving moral 

9 turpitude. 

6. Violation of the College's 
published rules-and regulations ^ 
which results in substantial 



401.43.40 ^ disruption or interference with ^ 

(continfucd) the functioning of the College. 

Any dismissaLwill be pursuant lo the 
procedure specified in section 404.45.OO.- 

Dismissal of a^nurpd appointee or of 
' '<T non-t(?qured. appointee before the", 
end of the period of appointment for 
medical reasons will be basedyupon ' 
r dear and convincing medical evidence 

which shall, if the^faculty member . 
so requests, be reviewed by th% , 
Faculty Appeals Committee before a ^ 
final decision is made by the Board 
* of Trustees upon th^ i^ecommendation 

of the {^resident. \ ^ * 

50.00 Conflict of Interest. Faculty members should 
" < neither Initiate nor participat^n institutional 
decisions (nvofvjng a direct bAfit to * ^ 
}' members of tbeir irnmedfate famines (such as 

initial appointment/ retention, (promotion, * 

salary, professional leave, leavp of absence). 

ft * 

60.00 Outside Employment, Outside activities 
undertaken by a full-time faculty member 
should be pursued^in time beyond that 
required'by hi^ college assignments and 
responsibilities: (see Section 40l'.n.00). 
Professional consulting, writing, and 
activities Which contribute t,o the individuars 
competence and stature as a teacher and 
scholar will be endorsed as long as tjbey do 
not interfere with teaching, responsibilities. 
Such activity done for direct and specific 
additional compensation on more than ah 
infrequent and occasional basis shall be - 
reported at the time lo the Dean. The 
College's intent is not to limit the activities 
of a faculty member, but to maintain an 
equity among staff members in respect to 
their professional contractual obligations to 
the College. 

70.00 Research, Scholarship and Scrvkfe. ' 
General Policy Statement. 
A policy of Eastern Washington State 
College is to encourage research, scholarship, 
and service, including the conduct of basic * 
research In pursuit of new knowledge to the 
fullest extent of its financial and manpower 
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resources, and to -^^rovide professional and 
financial incentives to individuals engaged in 
such activities. Scholarly activity which 
contributes, directly or indirectly, to the 
quality of teaching will receive the highest 
priority in allocating resources. Consequently, 
research, scholarship, and service should 
neither exclude teaching (excepting during 
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401.70.00 (continued) 

, ^ professional leaves) nor diminish the 

, effectiveness of the instructional program. 

In the follov/ing policy statement the v^brd 
^"activity," used as a generic term, refers to 
. research, scholarship^ rvicc, and education 
activities of ma^^^JHs th^t are conducted as 
enterprises separMly from contracted 
teaching responsibilities. 
71.00 ..Funds for Support of Scholarship and 
Research Activities. ) 
71.10 Institutional Atlt^wances.^ Grairu 

received by thUlfollege from outside 
agencies are- sometimes accompanied 
^ by^aflditional furtds v/hich v/ill be ' 

referred to as "rnstituiional Allov/a^ces.' 
(These are separate from grant allov/^ 
for institutional c^verhead costs, v/hic^ 
are intended to cover actual /:osts to 
• the ColJege pf the grant program, and > 

arc usually designated ^Indirect costs.") 
Institutional AI)ov/ancc funds received 
"by the College v/ill immediately be' 
, deposited in an -appropriate "source 
account" which will identify the 
origin of funds: Allocations from 
a particular institutional allowance 
will be made from the source account 
in the order described belew, consistent 
with the terms of the contract or 
award.. Where the College has agreed 
to contracts requiring special 
^ allocation or accounlability, or 
where types of expenditures are 
restricted, special ^accounts will 
be maintained. In the absence 
of such special agreements, alloc^ions 
from all institutional allowances 
will be made in the order: 

, 1. Tuitions, fees, sti!»defrt-trnarges 

and institutional expenses 
specificallV provided for in the 
' ter^ms of the award. 

2. -7VII specified allocations to « 

departments or projects, 
distributed as agreed upon in 
. the grant or contract, or other 

document considered part of '* 
' • the contract. 

3. Beginning July 1, 1970, the 
uncommitted f'emainder of 
each allowance will be divided 
with three-fourths allocated 
to the RSS (Research; .Scholarship 

, and Service) Fund (401.71.20 

' - 17 
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401.71.10 below) and one-fourth to the 

(continued) departm ent or departments 

involved in the* project. Where 
more tfian one department is 
involved, the -distriBution shall • 
be made equitably as specified 
. when the proposal is approved. - 
Expenditures of departmental 
funds so allocated will be made 
^at the discretion of the department 
for such purposes as instruction, 
service, or research in accord 
with regular institutional procedures. 
RSS (Research, Scholarship, and Service) 
Fund. The College will establish an^ 
institutional RSS Fijnd in sqppcwrTOf 
research, scholarship, and scrvicefrom 
the foilpwing sources: ^ 
• 1. (Suspended for Academic Year , • 
. 1971-1572, 1972-1973, 1973- 
1974) At least two perqentof 
the legislative appropriation for 
Instruction, designated in the 
budget as progran| 061, 
instruction and departmental 
research. This allocation may 
be adjusted upward on an annual 
basis in the event uncommitted 
funds are available. 
_2. Funds received frdm grants 
described tinder 401 .71 .10 (3) 
above. 

3. Other sources which may be 

approved by the President and ^ 
the Board of Trustees. >■ 
71.50 Allpcation of Resources from RSS Fund. 
Resources from the institutional RSS 
fund will be allocated in the following 
manner: 

71.51 Ten percent'of the funds will be 
distributed equally to individual * 
instructional departments each year 
on application on or before a date 
to be determined by the Vice 
President for Academic Affairs. 
Funds so distributed are intended 
to foster research, scholarship, 
and service and will revert annually 
on June 30 to the Institutional 
Fund if not so applied and reported 
to the Business Manager by 
a department. 

71.52 One percent of the funds will be ^ 
set aside for student scholarly 
activities. These funds will be 
awarded on a competitive .basis by 
the Vice President for Academic 
Affairs (or designee) according to 
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the guidelines indicated in * 
401.71.64 below. 
71.53 The remaining funds will be 

awarded for faculty projects on a 
comp^lilive basis by. the Vice 
Presidertt for Academic Affairs 
in accordance wflh the guidelines 
^ * in 401.71.64 below. Prgjects may 

^ ^ be funded wholly from Collegft* 

resources^; These funds will 
also be the source of cost-sharing 
and matching amounts ii^ 
applications requesting assistance 
from outside agencies, public ' 
and private.' 

^1.60 . Nature of the Application and . ^ 

ProQBdures for Proposals Requesting ' ' 
* Support from RSS Fund. 
71.61 ' The proposal shall include a brief, ' 
precrse statement of the ffroject; xht 
preliminary work (research or ^ 
li-terature search) which has been 
done; the research methods to be 
used;, the equipment, incfuding 
tfbrary materials, needed for research;, 
thiELHProbablQ length of time 
required to complete the project; 
cost; other pertin'ent information 
- - necessary for understanding and 

.evaluating the project. 

71.62 E^ch proposal shall be processed 
through the appropriate department 

• before being submitted. 

71.63 All proposals sh^ll be submitted to the 
office of the Associate (or College 
Relations. The ACR will review the . 
proposal, assist the proposer in making 
any revisi()ns which seem necessary, > 

' and determine if there are sufficient 
resources to fund the proposal. The 
pifeposal will then be submitted to the 
Vice President fw Academic Affairs 
for review as appropriate to . 
institutional goals and as feasible 
within College resources. 

71.64 Guidelines allocating expenditures 
from the Institutional Fund. ' 

- 1. Research, scholarship, and 
, service activities shall advance or 

complement institutional 
objectives. 
2. A principal investigator shall 
\ • demonstrate the present or 

potential capability to , 
pursue and complete the 
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401.71.64 project. (This pertains to * 

(continued) procedure and resources. 

The proposer is deerned the sole * 
. , arbiter of the significance of 

•tfis project.) 
^3. The size of the RSS budget * •. • 
, necessitates that proposals ^ 

, requiring relatively large sums 

of moHjey be fur^ded primarily • 
by outside agencies. 
4. Prpposals that open new areas of 

investigation and stimulate 
: further research activity will 
be favored. 

s * 5. Proposals for matching funds ^ 

from outside agencies will be ^ 
favored as a mearj* of augmenting ^ 
. available research funds. ^ 

71.65 . . The Research and Scholarship 

Committee will serve as an appeals 
body for any faculty member who 
does not receive approval for a 
proposal which he feels meets the 
guidelines in 401 .71 .64. In denying a *• 
proposal, the Vice President for 
Academic Affairs will* state his reasons 
briefly in writing. Any appeal should 
• be based on this written denial. 
72.00 Copyrights and Royalties. Becdifsc of the 
; changing natiAe of the matter involved in 
this section and possible need to amend the • 
policies from limfe to time, the entire 
section 401 .72.00 to 401 .72.60 is included 
as Appendix III, which see. . 

75.00 Remuneration for Extended Service Related 
to Grants and Contracts Funded by 
Outside ^^ncies. 
75.10 ' Any academic College employee may 
participate in profession-activities x)r 
' services delivered to College projects- 
funded by outside agencies, provided such 
activities or seVvices: 

1. Do not Interfere with the discharge 
of contractual obligations and duties; 

2. Have approval of the Vice President 
for Academic Affairs; 

3. Are recorded in a supplemental 
employment contract pripr to 
performance of the service. 

75.20 A faculty member participating in 

projqcts funded wholly or in part by 
outside agencies shall be paid at a rate 
• consistent with his contracted salary. In 
the event his professional service involves 
consultation, or participation for which a 
consultant's rate would normally be paid, 
he may accept combined compensation 
from his rcjgular salary (including summer 
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(continued) '0 

school) and from a project or projects up 
•* . to 25 percent above his regular monthly 

saJary. (Example: A faculty member paid 

• $1,000 per nvonth may provide 

• professional services lo a project or 

, projects which result^io a total monthly 

inconic from the College up to $1,250,) 
^ , * I. On a clear .written showing of extra 
performance vvhich, in the opinion ^ 
•of the Vice President for Academic 
Affairs (o/ designee) warrants 
additional pay, the director or 
dssistant,director of a project ^ 
funded by an outside agenc'V may>w 
•request from th*e agency a 
. differential in regular salary up lo 
lO'percent aboye his contracted 
salary for the duration of 
the project; , - ' 

2l^ Other faculty shall be paid at their 
regular rates of pay. Support 
personnel shall be paid according 
to existing scales established by 
the College; ^ — 

3. Ordinarily consultants and resource' 
^ people may receive nb more than 

$25 per hour lo a maxinium of $ I 50 
per day plus atlU4l expenses within 
, the limits Gbtdblished by. College 
Policy on travel and per diem. 

4. "In*kjnd" services are part of the 
• regular College assignment. No 

additional compensation will be 
paid. "In-kind" contributions are 
those from Colfety resources which 
. " advance a proiccl without 

compensation from grantor funds. 
The compulation of "in-kind" 
conlril\uljons enables the College 
lo share finaticing projects wrthin 
its current oblig^uions. 
AH grant proposals and cgfitracts 
providing extra compensation to our 
faculty must be approved by the 
department thairpcrs(jn and the office 
of the Vice President lor Academic 
Affairs prior lo submission. 



ACADEMIC RI9HTS, 
DUTIES tAND OBLIGATIONS 

402.00.00 iRights, Duties and Obligation*. 
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Code of Ethics'. The Eastern Washington 
Stale College Code of Ethics as adopted f 
by the Board of Trustees is,a basic 
statement (See /^ppertdix No. <). • 
The 1940 "Statemenl*on Academic 
Freedom and Tenure" has been ^dopfcd 
as a guidellnfe for faculty policies and 
procedures at EWSC (see Appendix H). . 
As such, its general intent shall be 
followed In defining rights, duties, and 
obligations of faculty members, except 
th5t, beginning with the faculty appointed 
after March 1, 1974, only full-tin^ 
service at Eastern Washington State 
College will be counted in de^rmining . 
years of probationary service for tenure 
consideration. 



10.00 Rights. 

10.10 Academic Freedom. The principle o'f 

I academic freeclom shall b? protected and 

presetted by aN members of the 

college community. 

10.20 Participation In Faculty Governance. In 
addition to the regular channels of the 
academic administraliive structure, the 
faculty shall have regiilar opportunity to 
consider and make recommendations to 

, the administration on matters of faciifty 
welfare and the educational progrttm of 
the College, through the Faculty 
Organization and its elected 
Senate-Council bodies. 

10.21 The elected head of the Faculty 

. Organlzalion'may consult with the 
President of the College and convey lo 
» him any written recommendations 

^ arfopled by the Faculty Organization 

which shall be presented lo the Board 
of Trustees at its regular or special 
meeting. 

1030 Faculty Appealfs and Grievance 

Procedure (see Appendix IV). 

20.00 . Duties and bbMgation. 

21.00 Teaching Responsibilities. Lich .faculty 
member is responsible for planning, 
organizing, and informing his students ol 
the course content, texts, attendance 
regulations, and evaluation procedures 
of each cour'^c., ' 
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22.00 



23.00 
23.10 



23.20 



402.21.10^ Office Hoars. It is expectetJ that each 
faculty member will schedule ar\d 
maintaijj office hours adequate for service 
to students and other college offices 
serving students. ;^ . 

Committee Service. Faculty menibers are . 

ected to participate in departmental staff 
meistings, and to sen^e 6n <iepartmental and 
college committees a^s'a part of their regular 
services However, a faculty member shall 
have thV right to lim+t-the number of ^ ' 
committee assignments he accepts, and ^ 
sl\ould not be asked to serve on mdi^ than 
two major college cohimlttecs or councils 
at the same time. 

Reports and Check-out.' ^ 
Grade reports for all students enrolled in 
his courses shall be filed by each teacher 
on or before the deadline established by 
the Registrar each term. 
Personal absence. All faculty absences on 
-class days due to illness or other reasons 
' ' shall be repot|^d as soon as possible to 
fH:he department and arrangements made^ 
^ for any class ^hich is scheduled to meet. 
It shall be the responsibility of the 
department chairperson to maintain a 
, record of faculty members' absences from 
scheduled duties. Any serious illness 
should be reported to the Vice President 
for Academic Affairs. 
23.21 A faculty member who must be absent 

fox^^rsonal reasons for a period of 
time involving wofk days shall obtain 
approval of the Unit Dean through the 
department chairperson. Leave 
arrangements may be made for* 
extended absences requiring 
replacement during the time 
of absence: 
Check-out of faculty each year. 
Depct^ment chairpersons will be 
responsible for seeing that faculty 
members in their department complete 
all assignments before the end of each 
academic year and the sumnjer session. 
Upon separation of a regular or term 
faculty member frorn the staff, the Office 
of Vice President for Academic Affairs ♦ 
may instruct the Business Office to 
withhold the final paycheck if library, 
fiscal or academic check-out is incomplete. 
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30;00 Enrollment of Staff in Course. No member of 

the regular faculty may be a degree candidate. 20 



402.30.00 Jt EWSC. Faculty members may take.or audit 
(continued) aVourse. Since it is prohibited by state laW, 
\ there is no waiver of fees for either a faculty 
member or a mcrnber of his family. , 

40.00. Teaching Loads. The standard average teaching, 
load is 1 2 credit hours per week. Variations 
from this standard may be obtained, h^^edTTpon 

number of students, type of instruction,' 

departmental arrangenients for. distributing 
. loads, and^assistance available, as approved' by 
' the Vice President for Academic Affairs. 
40.10* Adminlstnitive duties. Adjustment of 

teaching load for administrat4ve 
responsibilities shall be made at the 
time of assignment. . 
. 40.20 Extension teaching. *A staff member may 

, ^ be given permission to teach one 

; , extension course in addition-to his - ' , 
regular load. Additional extension 
- courses in any quarter shall be counted . 
as part of the regular teaching load and 
are not subject to additional remuneration* 

50.00 Leave Policies — Faculty. ' 

51,00 ^ Sabbatical (Professional) Leaves, The 

following statement, on Professional. Leaves 
was adopted by the* Eastern Washington 
State College Board of Truste9s on March 1 6, 
1973, and is reprinted herewith in its 
J. entirety: 

A. Purpose of Leave 

Professional leave may be granted by the 
• Boacd of Trustees for purposes 6f 

research or creative work which leads t6 
the Improvement of undergraduate and 
graduate teaching. Professional leave may 
be taken to complete projects in the 
' following are^s: ^ . j 

1. Research in an academic field, in 
library services, in some aspect of 
college administration, or college * 
curriculum, or ' 

/ 2. Creative work of an educational, 

literaty, artistic, musical, scientific, or 
professional nature, or 

3. Basic re^eaiph which has social, 
economic, scientific, or developmental 
value, but 

4. I^rrffessional leave wilfliot be granted 
for the purpose of working for an 
advanced dggree; however, the 
possible acquisition of credit 
applicable toward an advanced degree 
as a'result of formal study while on 
professioncil leave shall not prejudice * 
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the award ijffan otherwise 
^ qualificd-KQcipjent. " , * 

B. Personnel Eligible 

^ The tenured? academic qersonn el y/ho 

shall be eligible for professional \x^we i 
when th'ey meet the specified 
qualifications are: 

1. Full-time faculty members. . 

2. Full time personn^il who hold 
faculty rank ixiyi) >v|iQmay leaclj 
part-time and assume>iDther 

\^;College responsibilities. * 

3. Brff-time members of the 
professional library staff. 

C. Eligibility for Leave 
Eligibility for professional leave will be 
judged on the merits of each case as it 
mce^ the spec^fid criteria W selection. 
The eiemenl of rotation wi^m a 
division of4aculty shall net be a 

^ factor in selection. 

1. A person may be granted a " 
professional leave for a maximum 
of one academic year in any 
srx-year period p)t)vyed that . 
person presents an application that 
meets all other requirements 

- regarding leave qualification. The 
six-year pefiod y/ill be computed 
frbm the year of initial fiill-time 
appointment. An academic yeSr » 
begins with fall quarter and ends 
with spring quarter. 

2. In computing consecutive years of 
service, periods of sick leave wNI 
not disqualify. One year of leave 
without pay for research or work of 
a creative feature or to take a 
professionaify-related position will 
not disqualjf(^. A period of leave 
without pay to do graduate vv^ork • 

- will not count as part of the 

• ^ix-y^ar period, but will not be ' 

* considered as an interruption of 
thq consecutiveness of service. 
Anyone taking an unpaid leave is 
advised to^qbtaln a ruling from the 
Vice President for Academic Affairs 
as to whether such leave time will 
count toward the required six-years 
of service. 
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3. Faculty menFib^rs may have a yeaWs 
professional leave, taking one, two, 
or three quarters at a time. If less 
than three quarters is taken at a 
time, the remaining quarter(s) may 
be tlken within the remainder of 
tiJC six-year^ period. Aclditionai 
, qujprters are not guaranteed.^* 

). - Policies Governing Personnel . ' 
on Leave 

1. Individuals on professional tcave 
shall b<i Entitled to the same 
benerPits aS other personnel in the 
same category. This'apxplie* to 
salary raises, insurance coverage, 
liai^lity coverage, retirement, etc. 

2. The period of leave shall 'be counted 
as time in rank arfd experience on 
the Eastern faculty for purposes - 
of advancement. ' 

3. With such leave goes assuran.ce'of 
returnlng'to one's former academic 
or pro'fipssional rank and position or 

. one mutually agreeable to the 
g recipient and the College^ 
administration. ' 

Policies Involving Programs alid 
Services ^ ' , 

1. It shall t)e College D^lioy to grant 
leavi? amounting t6r2.5 to 3.5 per ' 

^ ccrftof the full-time equiv^lp'nt 
quarter faculty. • 

2. Thejcave program shall be on a 
'*break-cven'' biCsis. This is, 
interpreted to mean that where 
necessary, additional faculty may 
be hired to replace personnel on 
leave dip to aj^lary figure equal to , 
the tot:2il reduction in base salary 

. of all faculty on professional leave. 

Terms and Conditions 

1. Jhe granting of such leave shall not 
become autdmatic uponapplt:c^tiori 
but will be dependent upony 

a. The purpose of„the individual 
leave; 

b. The quality of the project 
proposed; <^ • 

" , c. The ability of the Individual to 
carry out a successful project; 
d. The significance afrid potential 
value of the project to the 
individual, the College and the 
State of Washington, and. 
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40i.51. 00 (continued) e. The possibility of funding the 
. provisions of Section E. 
To receive consideration jj^ 
individual must make formal 
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appMcatlon iawritlng. 

3. The faculty member on leave shall 
receive full salary for the first 
quarter and one-half salary for the 
second and third'quarters. 

4. Salary for leave will be determined on 
the basis of the salary agreement in, 
effect during the specified period of 
leave. • ' 

5. Faculty members may seek additional 
support for, their projects from 
outside agencies: Such aid must be in ■ 

4 direct support of the project for which 
' -professional leave \s granted'. A 

portion of this aid may beused^to ' ^ 
supplement the leave stipend up to • 
^but not exceeding the base salary. 
^ Additional stipend funds will be used 
to redljce the Eastern stipend thereby 
enabliflg further prof^sionalleaves , 
to be granted. * ' 

6. Ai^* individual accepting such leave 

^ shill agreato return to Eastern at the 
termination of the iejav^ for a period of 
at least'one academic year. If the 
individual does not return, it shall be 
understood that all money received 
from the College during the 'period of 

the leave shall be repaid to the College. 

■» ■ , 

7. Methods of payment while on leave 
should be set up thrbugh mutual 
agreement of recipient and the College. 

8. A full report of the completed 

project shall be prepared* for the Vice * 
President for Adaderhic Affairs, the. 
Pre^sident, and a copy for each member 
of the Board of Trustees. ,^ 

G. Application Pr»6cedures 

1. Applications for professional leave * - 
^ shall be submitted in writing and" ^ 
normally should be in the hands of the 
Vic-e President for Academic Affairs 
*by December 1 of the academic ye4r 
pre(5eding the' academic year in which 
the leave is to be taken. However, in. 
exceptional cases— such as an 
opportunity arising upon shorter 
notice— later applications may be O 
considered at the discretion of the ' 
Committee and the administration. • 
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2. Tly following should be included in 
^- ^ the application: * 

a. Statement of the proposed project; 

b. Purpose and^cope of the project; 

* c. Valuesand significance of the project, 
both intrinsically and in relation to 
the apfjiicant's teaching and other 
responsibilities at Eastern; 

d. Detailed plains for carrying out 
.the project; 

e. Evidence of support for the^ 

^ proposed project iaduding letters 
, from other institutions (if the 
project is to be carried out at 
another institution) and other 
individuals concerned with the 
proposed project; 

f. Dates and length of leave requested; . 

g. Time, if any, to be devoted to 
another activity or project. Mnclude , 
beginning and terminal dates; 

h. Rernuneration, if any, from 
other sources. 

3. Applications should be submitted 
through the department chairperson 
to the dean of the school/college/ 
division. Each deao will review the 

^ application and send his comrtients . 
along with the application to the 
Vice President for Academic Affairs:- 

4. All applications will be reviewed by * 
the Research, Scholarship, and S^rvi^e 
Commitjee. Its recommendation 
shoyld be made to the President as 

- soon as possible after receiving 
applications. 

5. Notificatioij to the applicant of the 

J decision concerning the granting of the 
leave shall be made by the»President 
not later than the end of the quarter 
y following that in which the application 
wasrsubmitted. 

'4 

6. F^cult'y who take less than threfe 
quarters leave and who wishto take ^ 
the remaining quarter(s) during the 
six-year period should apply for the 
remaining leave in the manner 
described above. Erach application is a 
new application and will be considered 
with all others for that year.^ 

/ These policies and procedures should be 
reviey^ed during Tall QDm^^ , * 
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Sick Leave. Abschce due to illness-certified 403.10.10 

by a physician to be fully incapacitating will ♦ (continued) 
carry full salary continuation up to a total 
of six months. • • 



403.00.00 Salaries, Rank, Promojtion, Tenure. 



00.10 Staff Evaluation. 

00.11 Evaluation (Personnel) Units. .Eastern 

Washington State College shall 
establish units for the purpose of 
' evaluating faculty members for 
retention, tenure, promx)tion, and 
. ^ merit salary increases. These units 

. shall be comprised of at least 1 5 9taff 

members and shall be formed by action 
■ of departments. Departments of 
fewer than 1 5 members shall join with 
other departments (normally witifiin 
the sam6 major division) to form such 
. units/and larger tiepartments may 
break up into severalunits. 

The Unit Personnel Committee shall 
contaifrs/> members elected by aH 
eligible members of the unit for ^ 
two-year term^ except that when a * 
Unit Personnel Committee is formed - 
. "far the first time, the term of office ' 

. willlje determined by lot-three for 
^ one year and three for two years. 

^ / ^ Three members shall be elected rn-the 
spring of each^year and committee 

^ member may serve two consecutive 

terms. The candi/iates shall be chosen 

- so that each professional rank and each 

sub-division on the Unit Personnel 

■4 

Committee is responsjbly represented. 

Each fall the Committee will choose a 
chairperson who will not be considered 
for promotion. It shall be the function 
of the corpfmittee chairperson, working 
>vith the Dean to see that all necessary 
records are ready when required in 
the 'Winter Quarter: 
00^30 Divisional l^sonnel Gbmmittee— used 

' only in procedures for recommendations 

on promotion (see 403.40.33). 



10.00 Salaries 
10.10 Pay Periods and Salary Payment Policies. 

The salary foT1»:ulty members whose 
**" academic contract year comprises the 
three quarters (fall, winter, spring) shall 
be paid in ten equal payments, beginning 
September 30, and ending June 30. The 
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( 

salary for faculty members whose ^ . " 

academic contract year comprises iwo 
quarters and a summer assignment 
. equivalent to a quarter, may be paid in 
1 2 monthly payments beginning with the 
summer session or quarter in which the 
actual assignment begins; or it may be • I 

paid in 10 monthly payments set during 
theactual periods of the teaching 
assignment. Arrangements may be made 
with the Payroll Office to have annual 
salary paid in 1 2 monthly installments 
if desired. In jcases of separation from th^e 
college payroll before the completion of- 
any contract period, or for personal 
leaves, the state policy of prorating 
earned income on a daily basis will be 
followed. Working days are considered to 
be the total of all instructional, 
^ registration, and final examination days. 
Th/sal ary schedule varies from year to 
y^ar according to the legislative, 
appropriation. It is determined in' 
March of each year. 

Summer Salaries. The Vice President 
for Academic Affairs or his designated 
agent shall have the authority to 
appoint the staff members who teach ' 
during the summer session and shall / 
^ fix the salary to be paid, s.ubject to 
aj^proval of the Board, within the • ' 
budgetary limitations allowed (see *, . 
' 400.16.00). Salaries for regular 
College faculty teaching in the summer 
-sessions (eight weeks) in addition to . * 
their regular academic contract year 
shall be 2/9| of the salary for the ' v * 

previous academic. contract year. The 
summer salary for a faculty member 
whose academic contract year includes 
a sujnmer assignment equivalent to 
a re^gular quarter shall be equal to 
One-third (1/3) of his contract * 
year salary. 

New faculty members wh^are 
expected to complete the doctoral 
program or who are expected to do 
additional graduate study may be / 
employed the summer following « 
initial employment. Employment 
for further suAimer teachihg wiJI 
be dependent on progress made * 
towarH 'the doctorate or other 
advanced^degree, Depfartments are . 
- expected to follow a practice which . * 

is equitable to all staff members 



23 



28 



5 



403^10.11 (continued) 

interested irrsumnpcr employm'ent. 
/ . Salaries for visiting^aculty will be set 

^ on tfie basis of caohfifrdividu'ars 
experience, ^preparation and special 
competence to teach in a particular area 

10.12 SaJary Schedule Procedure. A 
proposed salary schedule shall be 
presented to the Board of Trustees by 

, the March meeting of the ^oard for 

^ ^ , the following academic year. The 

salary schedule shall be considered by 
the Personnel Policies and Merit 
Committee with recomniehdations 
from that committee to tne Faculty 
Affairs Council, then to the Senate^ 
« and finally recommended by that 

bo^iy to the President. Th«^proposed 
schedule as submitted by the President 
to the Board shall take into 

> 

Consideration budgetary llmitaftions 
imposed upon the institution for 
salary expenditures. 

10.13 Salary on Return from Leave, All 

] Vull-time faculty who are granted leave 

status for a period of no more than 
one year shall be treated as continuing 
<f faculty and shall be gfanterf salary 

increments as if they had been on the 
' campus in a full-time position. Should 
the faculty member on leaye earn a 
- ^ctorate in this period he shall be 
entitled to an addrtional increment 
^ \ is is normally granted for completion 
of that degree. Remuneration for 
faculty on leave shall be computed 
and-notification sent out at the same 
time as for all other personnel in ^ 
the early spgng. 
10.20 Salary Increases. [This section omitted. 

As currently written it describes a 
procedure T5t merit evaluation and the , 
allocation of service and merit salary 
increments which has been, suspended 
^ for several years. Various substitutes for 
. • merit pay have been proposed but none 
has been acceptable to the Boar^i of 
> Trustees. A Board committee ha$ Voiced 
support for the concept of\nerit 
pay in which prizes or one yfeSr salary 
* supplements are awarded to a relatively 
.few faculty . . . In additior), the 
committee "w^uld Irke to see added (to 
the current salary schedule) a provision 
for a discretionary s.tep increase at any 
point in the schedule." (Board'of 
Trustees meetrng, December 13, 1973.) 



403.10.20 . In 19^ the Board ofTrustetJS adopted a 

(continued) basic'salary step schedule ^hicVi set goals, 

(a) to bring EWSC salaries to the general 
• ■ average level of the seven-state, survey; 

.(b) profect movement toward this goal by 
fixed dollar incremental steps within each 
^ rank; (c) achieve an internal relationship 
" ; whereby the range^from the bottom of 
< ^ ttie^assistaht professor' rank to the top of 

, the professor rank will be approximately 
100%, the range within each rank be 
appro)^imately 30% of the bottom of the 
'rank, and the yearly increment be 
approximately 3% (in addition to 
adjustments of the whole scale foe cost 
of living increase in the seven-state 
survey average). Implementation of the- 
several parts of this schedule will be 
^ subject to legislati^'e appropriations ahd 
availability of funds to carry them oufc) 

^ 20,00 Rank, \ 

20,10 ^ Qualifications for Rank, The salary 

schedule shall recognize four levels of * 
' qualifications applied to the four 

academic ranks as follows: 

1 • Tnstructor-\^orn\d\\y a master's degree 
' shall be expected for appointment to- 
this rank. Exceptions should be rare 
but may be made in such areas where 
expertise is not necessarily associated 
with advanced degrq^ work. y 

2. Assistant Profess6r—\^orn\d\\y.di 
doctor's degree whfere the doctorate is • 
expected. Lacking possession of the 
doctorate a master's degree and at 
least* three^years of successful 
professional experience. 

3. /4ssoc/(i^e /Vofessof— Normally a 

' , doctor's degree where th^ doctorate is 
expected and six or more ^ars of 
^ * successful professional experience. 

Lacking possession of the doctorate, a 
master's degree and nine years of 
successful professional experience. 

4. P/-ofe5o/'— Normally a doctor's degree 
and ten y-ears successful professional 
experience or other terminal degree 
appropriate to the field and fifteen 
years successful professional 
experience. A faqulty member lacking 
the appropriate terminal degree may 
be pronioted tolhe rank of professor 
only in exceptional cases and where 

* ' . his expertise in his field is d(eariy 

equivalent or superior to that 
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403,20.10 (cdhtinucd)* * 

associated with the doctorate. Any ' 
faculty member promoted tg the rank of 
professor should have demonstrated: • 

a. Excellent teaching which commands 

" the respect of faculty and students. . 

b. Acjive participation in departmental 
and college affairs such as rpembership 
on policy-forming committees. 

■fC. Important professional contributions 
, * of local and general significance. ' 

' ^^Evidenoe of superior scholarship. 



40.00 Promotion. 
40,10 Promotion Schedule. Personnel 

Committee recommendations on 
promotion must be completed and 
\ ' , ' submi^tted to the Vice President for 

Academic Affairs prior to February 20 of 
^ - each year. Final recommendations will be 

made to the Board of Trustees at its 
regular March meeting. The effective date 
of such promotions'is September 1 of the 
next academic year. The President hd:> 
. the right to promote any faculty 
member at any time subject to approval 
of the Board of Trustees. ^ 
40.20 Criteria for Promotion. All individuals * 

and committees evaluating faculty 
members for promotion shall employ 
the following criteria: ■ 

1. Teaching effectiveness 

^ 2. Professional activity, research, 

scholarship and/or creative activity. 

3. Contributions to departments and 
other CoHege matters. 

' 4. Academic preparation and experience. 

Concrete evidence must be supplied for 
each of the above four criteria. 

it' is recognized that such evaluations, 
partkularly of teaching effectiveness,, are 
difficult to make. Nevertheless;, ^ 
divisional committees should demand 
reasonable evidence of presu0ied 
outstanding or deficient p'erfornriance. 

Years ot service must.^ considered but 
are hot in and of themselves sufficient 
grounds for promotion. 

Since \)he nature 'and value of various 
aspects of faculty members' perforrflan€e 
will vai;y f«om one academic area to 
another, each unit cc5mmittee is expected 
to formulate its own criteria and submit 
' them to the division's dean forapprbval. ^ 
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403.40,30 Promotion Procedures. 

4Q.31 EligibiHty for Consideration, Beginning 

in I anuary of each year, the unit 
personnel committees shall co'nsider 
all eligible faculty for possible 
promotion. Eligible in this context 
shall include: 

1, All faculty meeting the 
■ ' qualifications for the next 

higher rank (see Section 403.20.10) 
and Who have served three years or 
more in theipTurrent rank at 
Eastern Washington* State College. 

*2,-Any faculty member in his ^cond 
. year or later recommended for 
promotion by (a) the department 
chatrperson, (b) the division dean, 
. . or (c) the department personnel 

. committee (if any). 

The ^ean shall provide each unit 
personnel committee with a list of 
faculty eligible for consideration and . 
g „ ^ shall notify the'»appropriate individuals 
that a recommendatfon is required. 

It shall be the responsibility of each 
faculty member to provide an updated 
resume to be filed in the unit 
' * dean's office. 

4032 , Unit Review and'Ranking. The unit 

y personnel commi^ttee shall devise 

a rating system involving the categories 
specified above, with appropriate 
y weight given -to each area. ^Teaching 

effectiveness is to be giVjen greater 
weight than any other factor as 
supported by student evaluation. 
Committee members are obligated to 
give careful consideration to the 
recommendations^of department 
chairpersons arrd other appropriate 
members of the academic community. 
Following the discussion^of all | 
candidates (any committee mWi^er 
being absent if his case is being 
discussed), each committee member 
shall assign a score to each category for 
, . each candidate (except hPmself). 

These scores shall be given to the 
chairperson, who shall determinjthe 
average of the 6 (o> 5) scores and 
thereby place the faculty members in 
descending order of tftromotional merit. 
A separate listing shall be made for 
each rank. No faculty member whose 
name has been submitted for 
*^ consideration fnay be pnlltted from the 

listing except at his own request. The 
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404.00.00^ Separation. 
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chairperson of Lhc U^ii't Personnel 
Committee shall send tentative llsts'to 
the department chairpersons for 
review. Department chairpersons may 
submit v^ritten objections, if any, to 
the committee. 

• • • ' . * 

The committee chairperson shall 

submit axopy of the fm^l ordered Ijst 

for each rank to the division dean and 

the department chairpersons. 

Divlslohal Pcrsonnef Committee. A \ 

divisional personnel committee, 

composed of one delegate elected froni 

each of the unit personnel con/mittees 

shall be assembled by the unit dean. • 

It shall be the duty of this comniittee 

to interweave the various lists so as to 

•form^'a single ordered list for each rank. 

Unit personnel committee priorities - 

are not to be violated v^ithout 

consulting the unit personnel f 

committee. There is /7o requirement 

at this point that the candi^^es from 

the variousAJnits must alternate on the ' ' 

combined listing. It is perfectly 

feasible for several or all candidates 

from one'unit to r<ink ahead of any 

and all dandidates from other units. 

Final Recommendation^. The unit 

dearTshall submit the final ordered list 

for each rank to the Vice President for 

Academic Affairs (prior to 

February 20). In additian, the dean 

shall submit to each department 

chairperson the names of the members 

of his department on the final list and 

their position on the list; 

i.e., lyrf,. Smith, number six of 

fourteen, etc. 

The Vice President for Academic , 
Affairs v^ith the assistance of the 
Council of Academic Deans v^ill submit 
to the President the ordered lists 
indicating those members of the faculty 
he supports for promotion. 

The President of the College v^ill make 
the final selection and submrfhis ' 
recommendations to the Board of 
Trustees. It is to be expected that 
deviations from the order arrived at in 
the divisional personnel committee will 
be rare, and, if made, will be justified 
to that committee. 
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10.00 Definitions. 

11.00 **Termiination" refers to a discontinuation of 
employment of a faculty member at Eastern 
Washington Stat e Colleg e because^of fiscal 
' ' exigency or pr6gram ad^listment pursuant to 
By-Law 401.43.20 through 401 .43.36 of t^ ' 
Eastern Washington State College Qx^Laws, 
or nonrenewal of a probationer faculty" / 
member'^ contract* pursuant to By-Law 
.401 .43.10 through 401 .43.1 2 of the Ea^ern. 
Washington Statue College By-Laws. 

/I2.00 "Dismissal" shall mean termination of a 

faculty member's emploryment at the College 
for adequate cause as that term i^lctefiircd ip 
By-Law 401 .43.40 of the Eastern Washington 
State College By-Laws. 

30.00 Dismissal Procedures. 
30.10 ^ Adequate cause for dismissal of a faculty 
member or a professional librarian for 
other than program or fiscal reasons Will 
\ be related directly and substantially to 

^ the fitness of the faculty member or 

profeSsional'librarian in his professional 
capacity as a teacher and/or researcher. 
Dismissal will not be used to restrain 
facglty mitmbers in their exercise of 
academic freedom or other rights 
guaranteed by law. 
. 30.1 1 1 , Dismissal for such cause of a faculty 

* member with continuous tenui\2 or 

with a special or probationary 
appointment before the end of the' 
specified term, will be preceded by: 

(a) discussion between the faculty 
member and appropriate 
administrative officers looking 
toward a mutual settlemerrt; 

(b) informal inquiry by the Faculty 
Appeals Committee which may, 

Jailing to. effect an adjustment, ^ 
determine whether in its opinion 
' dismissal proceedings should be 

undertaken^ without its opinion 
being i^^nding upon the President; , 

(c) a statement of charges, framed ^ 
^th reasonable particularity by . 
the President. 

2. When a statement of charges for ^ 
,j dismissal has been drawn up, the 

individual concerned will have the 
right to be heard by an elected 
£;c//7oc committee established by 
the Faculty Senate.* Any member 
of this committee will remove 
. • himself from the case either at the 
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'404.?0,11 
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request of one'of the parties, or on 
his own initiative if he deems 
himself disqualified for bias or 
inicrcsi. Lach parly will have a 
maximum of two chall4ng^s 
without stated cause. 

a. Service of Notice of Hearing 
with specific charges jn writing 
will be made at least 20 days 
prior to the hearing. The faculty 
member may waive a hearing or 
may respond to the charges in 
V<riting at any time before the 
hearing. If the faculty^ember/ 
waives a hearing, Jbut denies the 
charges agairtst him or asserts 
that the charged do not support 

a finding of ^equate cause, i;he 
Committee will evaluate all . ^ 
ifl^ailable evidence and rq^ts^ 
' ^ recommendation upon the * 
, evidence of the record. ^ • 

b. The committee, in consultation . 
with the President and the 

^ faculty member, will exercise its 
"jpdgment as to whether the • 
hearing should be public 
or private. 

c. During the proceedings the 
faculty member will be , 
permitted to have an academic 
adviser of his own choice. 

d. Atjhe request of either party or 
the hearing committee, a 
representative of a professional 
association will be permitted to 
participate in the proceedings. 

e. A verbatim record of the hearing 
or hearings will be taken and 
typewritten copy will be made 
available to the faculty member 
at his request, without cost to 

"hrih when the College has 
Initiated the dismissal action. 

f. The burden of proof that, 
adequate cause exists rests with 

, the institution, and shall be 
satisfied only by clear and 
convincing evidence in the n 
record considereo^s a whole. 

^. The hearing'committee will grant ' 
adjournments to enable either 
party to investigate evidence as . 
to which a valid claint of surprise 
is made. " 
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h. The faculty member will be 
afforded an opportunity to 
obtain necessary witnesses .^fnd 
documentary or other evidence, 
and the administration of the 
institution will, insofar as it is 
possible lo do so, Secure ihc * 
cooperation of such witnesses 
and make available necessary 
documents and other ewdence 
within Its control. 
, i. The faculty member and the 
^ administration vi^jil have th« 
rjgKt to^onfront and cross 
examine all witnesses. Wbere 
. the*witriess c^not or^ll not 
appear, but |He'committee 
determinerthat the Interests of . 
justice require admi^ion of his 
' statement,^the committee will 
identify the witness, disclose his ^ 
statement and if possible provide 
for interrogatories, 
j. In the hearing of charges of • 
incompetence, the testimony 
shall include that of quafifled 
faculty members from this or 
other Institutions of higher 
education, 
k. The hearing committee will 
hot be bound by strict rules of 
legal evidence, and may admit 
any evidence which is of 
probative value in determining 
the is5ues involved. Every 
possible effort will be made to 
obtain the most reliable 
evidence available. 
I. The flndlngof fact and the 
decision will be based solely on 
the hearing record, 
m. Except for simple 

announcements as may be 
required, covering the time of 
the hearing and similar matters, 
public statefwerfts and publicity 
about the case by either the 
faculty member or administrative 
officers will be^voided as far as 
possible until the proceedings 
have been completed, including 
consideration by the Board of 
Trustees. The President and the 
faculty member will be notified 
of the decision in writing and 
will be given a copy of the 
record of tffe hearing, 
n. If the heateng committee 
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404.30.1 1 (continued) 

concludes that .idcquaie cause 
Jot dismissal hcij'n'ot been 
established by the evidence in 
the record, it will so report to 
the Senate and to the President/ 
The Senate shall not attempt to 
substitute its judgment on the 
merits for thai of the hearing 
committee, bMl it shalt receive 
ihej-eport and transmit it 
to the President, 

30.12 Action by the Board of Tmstces. If 
J dismissal or other penaftyis 

recommended, the President will, on 
request of the faculty member^ 
transmit to the Board the record of 
the ca'se. The Board's review will be 
based on the recortf of the committee 
, ' hearing, and it will provide 

opportunity for. argument, 
• oral or written or both, by the 
principals at the hearing or by their 
rejifesentatives. The'dccision of the 
hearing committee vyill either be 
sustained or the proceeding returned 
to the committee with specific 
objections. The committee will then ' . 
reconsider; taking into account the 
^ staled objections ^nd receiving new 
* * evidence if necessary: The Board will 

make a final decision only after study 
of the commi^tlee's reconsider^tiori. 

30.13 Suspensions. Until the final decision 
I upon dismissal has been reached, the 

faculty member will be suspended, or 
assigned to other duties in lieu of 
suspension, only if immediate harm to 
himself or others is threatened by his 
continuance. -Before suspendirig a 
faculty member, pending an ultimate 
determination of his status through 
estaBlished hearing procedures, the 
administration will consult with the 
Senate. Suspension is appropriate only 
pending a hearing; a suspension which 
is intended to be final i^ dismissal, 
and will be dealt with as such. Salary 
will continue during the period 
of suspetfsion. 

30.14 Terminal Salary or Notice. If the 
appointment is to be ended by 
dismissal, the faculty member wilt - 
serve and receive his* salary until the 
end of his contract year. This 
provision for termkial notice and ' 
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salary need not apply in*^ the event that 
there has been a fjndmg that the 
conduct which jUsliriod dismissal 
involved moral turpitude, 
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Eastern Washington State -Gollegc 
Code of Ethics 



Appendix I 



(Adopt^ by the Board of Trustees, June, 196h 
amended June, 1970) 

y ' 

This Code of Ethics is established and adoptedin 
order to comply with Chapter 320, Regular Legislative' 
Session Laws of 1959, and to provide a set of standards for 
the work, the business, and the professional relationships of 
members of the Board of Trustees, the academicWtaff, and all 
othor employees of this institution, and thereby give guidance 
to all personnel, prevent conflicts of interests, and strengthen 
the faith and confidence of tfie people ofahe state of • 
Washington in East'ern Washington State College. 

In order to fulfill the requirements of xheir positions of 
public trust, the BoSrd of Trustees, the academic staff, and all 
other employees of the College shall ,not maintain any financial 
interests, direct or indirect, nor engage injany business or 
transactions, nor use privileged information or personal 
influence, noc undertake any activity that will secure any 
Individual or group special privileges or advantaiges that are in 
conflict with their obligations or responsibilities to.the College. 

Tq secu^^e the fundamental benefits of higher education 
the academic staff and students need to have freedom of action 
and discussion in the classroom and jn academic consultation. 
The beliefs, attitudes and action of the academic staff and 
students in matters of religion, politics and public affairs are 
to be accepted with respect and considered as rightfuHy 
unique an^l individual. As a member of his community, a 
staff member has the rights and obligations of any citizen. 
When he .speaks or acts as a private citizen he must not claim 
or imply in any way that he represents the College. The 
general principles of freedom of inquiry and expression ar;.e 
accepted and encouraged as governing the relationships within 
the entire community, whilejegal obligations and 
responsibilities are ijpcognized. 

The Board of Trustees, the academic staff, and all other 
employees of the College have the obligation to work in * 
^ mutual respect. This requires the employing body and 
administration to treat each individual with dignity and 
respect and obligates the employing body And administration 
to seek the employees'^pinions, conviction, and advice 
concerning college policy. Thoughtful criticism on any phase 
of the Institution's responsibilities and operations is expected. 
These obligations may take the form of encouraging the 
personnel to organize so as to present the views of the group. 

The obligations of the academic staff and other 
employees are equally applicable: To develop their capacity 
to the fullest to scrv^ the institution and its purposes; to be 
unbiased in their evaluations of the character of students and 
the quality of their work; and to work cooperatively with one 
another and the administration to improve constantly the 
quality of the academic arid other services^of the College> 



The Board of Trustees-holds a unique position of trust 
and responsibility. The Board shall follow pollcles.and 
procedures that will attract an outstanding academic and 
non-academic staff. The recognition of excellence in service 
in any sphere, the establishment of contacts with staff 
^ members through appropriate communication channets, the 
support of faculty; welfare action, and the commitment to the 
acceptance of appropriate responsibility designated for the 
Board, the^administrators, the academic ^uff and otli'^r 
employees will help the conditions that will enable thQ * 
employing body of thp college to obtain and retain highly 
competent personnel.// 

This Code shA be published and shall be available bo 
that all persons affected by the Code will have knowledge 
of its provisions. 

' Any person who Is governed by this Code and who is 
presumed to have violated this Code, may be referred by the 
President of the College or the Chairperson of the Board of 
Trustees to the appropriate group for a hearing: To the Board 
of Trustees when a Board member is involved; toa special 
committee appointed by the President which is representative 
of the academic staff and all other employees, when the ^ * 
personnel of the College is involved. The appropriate 
committee shall consider the case and make recommendations 
to the appointing person of any necessary action. 

As new understandings and agreements are reached, this 
f Code will/be modified by common consent of those Who ard 
governed by this Code with finaJ^prov^i by the Board * 
of Trustees. 

Appendix II 

Academic Freedom and" Tenure 
1940 Statement of Principles^ 

, y , • 

The purpose of this statement is to promote public 
understanding and support of academic freedom and tenure 
and agreement upon procedures to assure them in ct>lleges and 
- universities. Institutions of higher education are conducted 
for the common good and not to. further the interest of either 
the individual teacher^ or the institution as a whole. The 
-/common good depends upon the free search for truth and 
its. free exposition. ^ 

Academic freedom Is^ essential to tfieTe purposes and 
applies to both teaching and research. Freedom in.research 
is fundamental to the advancement of truth. Academic 
freedom in its teaching aspect is fundamental for the \ 
protection of the>rights of the teacher in teaching and of the 
student to freedom In learning. It carries with it duties' 
correlative with rights. 

Tenure is a m^ns tacertain ends; specifically: 
(1 ) Freedom of teaching and research and of extramural 
activities and (2) a sufficient degree of economic security to 
make the profession attractive to men and women of ability. 
Freedom and economic security, hence, tenure, arc 
Indispensable to the success of an Institution in fulfilling its ^ 
obligations to Its students and to society. 
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Acad9n\iG Freedom 

(a) The tcachcp is entitled to full freedom in research 
and in the publication of the results, subject to the adequate 
performance of his other academic duties; but resqarch for 
pecuniarV retfum^hould be based upon an understanding with 
the authorities pf the institution. 

(b) The teacher is entitled to freedom in the classroom 
in discussing his subject, but he should be careful not to 
introduce into his teaching controversial matter which has no 
relation to his subject. Limitations of academic freedom 
because of religious or other aims ofithe institution should be 
clearly stated in writmg at the time of the appointment. 

. (c). The Qoliege or university teacher is a citizen^ a 
member of a learned profession, and an officer of an 
educational institution. When he speaks or writes as a citizen, 
he <hbuld be free ftom institutional censorship or discipline, 
but his special position in the community imposes special 
obligations. As ^ man of learning and an educational officer, 
he should remember tha^the public maV jUdge his professiorT 
and his institution by rf^ijttcranccs. Hence he should be at 
all times accurate, should exercise appropriate restraint, should 
show respect for the opinions oCotheg, and should make every 
effort to indicate that he is not an%Kt1ti^ional spokesman. ' 



(3) During tfie "probationary period a teacher 
should have the academic freedom that all other, 
members of the faculty have. 

(4) Termination for cause of a continuous 
appointment, or the dismissal for cause of a teacher 
previous to the expiration of a term appointment, should, ^ 
if possible, be considered by both a faculty committee 

and the governing board of the institution. In all cases 
where the facts are in dispute, the accused teacher should 
be informed* before the hearing in writing of the charges 
against hihi and should have the opportunity to be 
heard in his own defense by all bodies that pass judgment 
upon tjis case. He should be permitted tp have with him^ 
an, advisor of his own choosing who may act as counsel. 
There should be a full stenographic record of the hearing 
available to the parties concerned. In the hearing of . 
charges pf incompetence the testimony should include 
that of teachers and other scholars, either from his'own 
or other institutions. Teachers on continuous appointment 
who arc dismissed for reasons not involving moral 
.turpitude should receive their salaries for a year from the • 
date of notification of dismissal whether or not they are 
continued in their duties at the institution. 

(5) Termination of a continuous appointment 
because of financial exigency should be demonstrably 
bona fide. 



Academic ^Tenure 

(a) After the expiration of a probationary period, 
teachers or investigators should have permanent or continuous 
tenure, and their service should Ije terminated only for 
adequate cause^except in the case ofTetiremenit for age, or 
under extraordinary circumstances because of 
financial exigencies. 

In the interpretatipn of this principle [t is understated 
that the following represents acceptablc^cadcmic practice: 

(1 ) The precise t<*rms ^nd conditions of every 
appointmom should be stated in writing and be in the 
possessfbn of both institution and teacher before the 
appointment is consummated. 

(2) Beginning with appointment to the rank of 
full-time instructor or a higher rank, the probationary 
period s[jould not exceed seven years, including within this 
period full-time service in all institutions of higher 
education; but subject to the proviso that when, after a 
term of probationary service of more than three years in 
orte or more institutions, a teacher is called to another 
instiiutien it mjy be agreed in writing that his new 
appoir^ment rs for a probationary period of not mpre than 
four yeiri, even though thereby the person's total 

• probationary period in the academic profession is 
extended beyond the norma^ maximum of seven years. 
Notice should be given at least one ypar prior to the 
expiration of the probationary period if the teacher is not 
to be continued in service after the expiration of 
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thJl period. 



The word "teacher" ai used In this document Is 
understood to Include the Invesrfgator who'is attached 
to an academic Institution without teaching duties. 
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Interpretations 

AT the conference of representatives pf the American 
Association of Univculfty Processors and of the Association of 
American Colleges cm November 7-8, 1940, the following 
interpretations of the 1 940 Statement of Prinfiples on 
Academic Freedom and Tenure were agreed Jpon: 

f^^That its operation should not be retroactive. 

2. That all tenure claims of teachers appointed prior to 
the endorsement should be determined in accordance with 
the principled set forth l,n the 1925 Conference Sutement 
on Academic Freedom and Tenure. 

3. If the administration of a college or university feels 
that a teacher has not observed the^admonitions of 
Paragraph (c) of the section on Academic Freedom and 

^believe that the QXtramural utterances of the/tochcr have 
{ been such as to raise grave doubts concerningf-His fitness for 
his position, it may proceed to file charges undef* Paragraph / 
(a) (^1 of the section on Academic Tenure. In pressing such / 
charges the administration should remember that teachers / 
are citizens and should be accorded the freedom of citizens./ 
In such cases the administration musfassume full 
responsibility and the American Association of University 
Professors and the Association of American Colleges are 
free to make an investigation. 
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401.72.00 Copyrights and Royalties. The purpose of 
the following policy sfalements concerning 
copyrights and royalties is lo identify and 
' establish the types of assistance provided by 

. .the College to faculty and staff who produce 
creative, schola|/)y and research materials; 
and to define the control of, and rights to 
^ any income derived from suc|ilj5rofessional 
productioijs created by irKjmduals wjiile 
employed by the Collegc'^Q^use of the 
relatively uncharted and changing nature of 
the matter Involved, the€oard of Trustees in 
adopting these policy statements makes 
known tj;iat the policies will be reviewed and 
may be amended from time to time as 
drcumstances may warrant In the judgment 
of the Board. 

Cdpyrigh table Materials. CopyrightabI 
materials are produced at Eastern 
Washington State College under'fhree 
basic conditions: 

1. faculty o^^iglnated materials 
developed initially for classroom 
use in College prografT)S but which 
may become marketable, 

2. materials originally developed by 
any employee for ^ 
other-4han-classroom use in 
programs of the College, 

3. materials developed as a result p^a 
formal contract with the College, 
Including appointment to positions 
in which sucTTproduclion is a part 
of the deflnec^duties of the 
position. 

72.1 1 Types of Copyrightable Material. The 

following materials are subject to 
copyright and are included under the 
scope of tjlis policy: 

1. Boojcs, articles, texts, 

bibliographies, study guides, 
manuals, syllabi, and similar 
^ printed materials. 
« ^*^pllege-sponsored or -assisted 
''j)6fiodicals. 

3. Unpublished lectures 
or dramatic conlposi 

^ and scripts. 

4. Maps and similar representations 

5. Photographs, drawings, art 
reproductions, ^nd other works 
of art, or scientific or 

^technical Illustrations. 

6. Films, fllmstrips, charts, 



es, miNical 
sitions, \ 



401.72.11 (continued) , 

transparencies, and other 
^visual ai jis. 

7. Video and audio recordings 
and cassettes. 

8. Live video or audio broadcasts. 

Programed insiruciion materials. 

10. Computer programs. 

1 1 . Other materials that may become 
copyrightable under the revisions 
of the copyright law. 

For more detailed descfiptions, 'see the 
various brochures Issu6d by the 
Copyright Office of the Library «. 
of Congress. 

72,12 "Originating" Person(sj. If more than 

one person Is InvolvecJ^m the 
development or production of 
materials covered in these policy 
statements, it shall be the responsibility 
of the individuals and not of the 
College to determine their s^are or 
proportion- of rights and obligations 
in agreements or policy administration. ' 

72.20 Materials Developed for QassrOom Use. \ 
To encourage the development of 
classroom materials. College facilities and ' 
staff time within budgel^feasibility will be j 
made available to faculty and staff 
members in developing classroom 

materials, as part of the College's 
educational program. 

72.21 When materials are developed for 
classroom use, the rights to royalties 

7 and copyrights 'shall reside with the 

originating faculty or staff member for 
pilrposes of any net income which 
subsequently may be derived from the 
materials; but the College shall retain 
the right to use of such materials in its 
owrf programs or in any cooperative 
educational programs in which it is 
engaged. Should any net dollar income 
accrue from use of this material by the 
College In a cooperative program, such 
income shall revert to the originating 
faculty or staff member. 
72.22 Materials (published or duplicated at 

College expense may not be sold to 
students registered in College 
programs, except on a basis of 
recovering the actual cost of 
i product/on and through procedures 

approved by the College, 
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Appendix III - 401.72.22 (continued) c 
* 

72.30 Materials Developed for Othcr-than- 

Classroom Use. Material for ather- 
than<lassrobm\jse is that which in its 
physical form and specific content is not 
primarily designed for direct use in 
instructional programs of the College. 
72-31 ' When material is developed for - 

other-than-classroom use, witftoor / 
without College assistance, the rights*^ 
to fees; royalties; and copyrights shall 
» reside with the originating faculty or 

staff membeV. This shall not include 
^ materials developed for informational 

purposes about College programs or 
materials prepared as part of the 
* indivriduaf's duties in his regular 

assignment at the C6llege. , 
72.32 If, in developing these materials, the 

faculty or staff membec makes use of 
College materials or services, he is 
vobligaled Co reimburse the College for 
developmental and production costs 
If he elects to apply for copyright or 
benefit from^any sale of the material. 
These cJ^ts shall be determined by the 
officer administering ihis.policy on the. 
^basis of reports by the internal auditor 
and other employees of the College 
which determine the aclual*cost to the 
College of such development and 
production, and shall be billed to the 
llj^^culty or staff member. Use of 
HTirBrary resources or personal office 
space shall not cdnstitute a cost for 
the purposes of this section. 

72.40 Collegi^ommissioned Materul. 
College-commissioned materials consist 
of those which result from a specific . 
sponsorship by the College. Such projects 
may be proposed by the College 
administration or by a fac^ulty or staff 
member. Any such sponsorship shall "be 
accompanied by a written contract, prior 
to the development of tho material, ' 
specifying the institution's and the 
individual's rights and obligations. 
Materials prepared as part of an 
individual's duties in his regular College 
assignment ^all not be subject to. 
these provisions. 

72.41 ^ In the case of college-connmissloned 
materials, barring a written agreement 
to the contrahy, the Collego shall have 
first right to apply for a copyright. If^ 
the College does not exercise this right, 
the individual originator may seek 
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College permission to obtain a 
copyright, in which case tfje originator 
will agree to reimburse the Collegi^or 
the costs of production .wh'iifh results 
in.commercial or non-college income 
to the brjginalor. 

Except for iho^ individuals whose 
regular assignment includes the 
- creation of potentially copy^righ table 
maleifel, contract arrangements for 
development or production of such 
hrialerials should provide for 
appropriate adjustment of work load 
or payment for the lime required > 
by the project. • j 

The contract providing for development 
of college-commissioned materials 
mafsassign hone or all of the royalties 
to the originator. The administering 

' officer should consider the advantages 
of sharing at least a portion of the 
royalties with the originator. Income 
derived by iheCollege from 
college-commissioned material should 
ordinarily be allocated to College 
budget accounts for the support of 
instructional or scholarly development. 
The granting of professional leave or 
leave of absence initialed by^a faculty 
or staff member does not create a 
College commission for material which 
may result, unless there is a prior ^ 

' vyrillen agreement so specifying. In the 
absence of such an agreement, the 
rights and royalties of copyrighted 
materials resulting from such leaves 
shall reside with the originator. 
In the case of production of materials 
under a grant adminislerc^hbv the 
College, the assignment of riglrts and 

' royalties shall be accomg^lished in 
accord wjth the terms of the grant. 
If the spdhsor makes no provision for 
the division or assignment of rights and 
royalties, then the administering officer 
shall apply the appropriate provisions 
of the. College copyright and royally 
policy. 

Ownership and Use of Certain 
Copyrightable Materials. Ownership and 
use of films, video-tapes, transparencies, 
audio-tapes', computer-assisted inslrudTion 
programs and similar educational 
materials should be in accord with the 
following guidelines: 

1 . When College materials are 
employed, the College retains 
physical owijership and rights for 
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use of the material^ in Its 
VTf? educational and administrative 

/jrograms, so long no revenue in 
' excess of the cost qf production of 

' the materials is realized by the 

* , College through-such use, or no 

♦ 'agreement ro the cdptrary has been 

made with the originator. 
2. The originator may request 
^ revision or withdrawal of materials 
on the basis that its substantlvQ 
content is in error or outdated and 
. therefor^ is educationaHy invalid; • 
^ and the administering officer shaJI 
provide the originator an 
opportunity for revisions of the^ 
material if in the.administerirrg 
officer's judgment full withdrawal 
from us^ is not required for 
educational validity, f he College , 
' may withdraw college-commissioned 
materials from' use at any time, even 
though rights and royalties may be 
shared With the originator. 
' 3.^ Any loaning, copying, transcribing 
or other use of copyrightable 
materials should^ways be 
accomplished in a manner that 
protects the rights and interests of' 
the originators, 2jnd char^es*hould 
be made and income shared when 
appropriate to do so. /n order to ' 
jjccomplish this objective, the 
^ Cot lege will not permit any copyingf ^ 
transcribing, or other use of 
copyrightable marerlah unless the 
• user executes an agreement with the 
^ College that accords the 

originator(s) all revenues the user 
* * receives^ for its use of such College 

copyrightable materials, to the 
extent that such revenues exceed 
the cost of huch use. Copyrightable 
materials pr'ocl^d in College 
facilities which are loaned or 
otherwise ma^e available for use 
shall be accompanied by a / 
protective statement indicating 
that all-rights are reserved and 
written permission must be 
obtained to duplicate the work In 
part or in its entirety. 
72.60 Use of CoUoge Facilities to Produce 

.Salable Materials. It is rial tffe intention 
of the College to compete with private 
» enterprise. Use of College facilities to 



401.72.60 (continyedj \ 

produce salable materials should have a 
clearly discernible educational pufpose or 
^ benefit related to the College's 
announced programs. f 
72.61 Members of the College community 

^ who intend to produce material for 
^ commercial purposes shall contract 

/ with a private publisher, manufacturer 
^ ^or distributor. for such services 

whenever practicable, 
'72.62 Non-Cellege artists, performers, or 

other individuals or groups, making 
use of College facilities for the 
■ * purpose of producing commen?ially 

salable giaterials, shall be cha/ged,ii < 
fee comparable to that whi«m they 
would encounter in similar, 
commercially provided services. Unless 
there is a written agjeement to the 
contrary, all rights and royalties shall 
be sought by, and accrue to, the 
outside artist, performer. Individual or 
group. The College assumes no 
> V obligation to seek copyright protection 

or sdcure royalties in such cases. Thd 
assignment of rights and the division of 
royalties shall be in accord with the 
standard practices of the non-College 
user's profession or industry. 
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FacultV Appeals and^Grievance Procedure 
WAC 172-129 
Index to Faculty Anps^h and Grievance*Procedure' 
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Eastern Washington State College 
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Definitions 
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Formal Hearings 
Statements and Testimony 
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* Divergent Procedures Established 
Regarding Grievances 
' and Appeals 
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Processes Encouraged 
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Purpose- and Composition 
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Conflict of Interest 
General Procedures for Appeals 

and Grievances 
Grievance Procedures 
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"Categories 
Burden of Proof in Appeals ' 
Hearing Procedure for Appeals 
Procedure for Appointment of 

Hearing Examiner 
Scope of Authority Conferred 

upon Hearing Examiner 
Costs of Appeals and Grievances 
Content of Grievance and ' ^ 
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'WACi72-129-01G Puc^osj^ The purpose of the following 
appeal and grievance policy shall be to promote the interest of 
the College if) its primary endeavors of teaching/learning with 
related and supporting activities of research, scholarship, and 
Wvico, and to assure fair process for individual faculty 
members. These procedures arc established to provide a means 
for thcxcsolution of personnel and professional problems at 
. the College in a manner that will best reconcile the interests . 
of the College and individual faculty mco^Ws thrdugh the use 
of formalized processes utilizing both proicssional peer 
■judgment and administrative lnput. 

WAC 'l72-129--020 jurisdiction. The jurisdiction of this 
chapter shall be limited to n;iatters concerningjaculty 
members, as that tf rm is defined in By-Law 400.1 1 .00 of 
Eastern Washington State College.'^ ' 
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1 . "Appellant" shall refer to the facullv^mcmbcr who 
challenges a decision effecting his retention or tenure * 
appointment and utilizes the procedures providccj for appeals - 
in this WAC chapter; ^ 

2. ''Appointing authority" shall for the purposes of this 
chapter only refer to those members of the College community 
who appoint members of the Faculty Appeals Coinmillee ; 
treated in WAC 1 72 ' 1 29-X)60 of this chapter; specifically, 
the Chairliers'bn of Academic Senate, the Vice president for 
Academic Affairs, and the President of the College respectively. 

• 3. "College" sftall jriean Eastern Washingtion Stale College, 
an institution of higher education administc^d by the Board 
^Trustees pursuant to RCW 28B.40,1^20, and all the 
constituent elements administered i^y the Board thereunder. 
All communications to the Collcae shall bli addressed the 
President of the College, 1 ^ ^ I ' 

,4. "Cosl!f"-shall. refer to the expcrfises sustained duf i4g a 
forft:jal hearing, as that term is defined in WAC 172-129-036 
and in RCW 28B. 1 9.1 1 0 and RCW 28B, i9.1 20, for 
stenographic services, transcription of any stenographic notes ; 
taken during the course of formal hearings, costs of service of 
any legal docurrients sustained as a result of any formal 
"^hearing, payment of any witness fees, which fees shall be ^he 
statutory witness fees provid^ for in RCW 2.40.10'as now (aw 
or hereinafter amended, and the costs of reproducing , 
documents that may be copied for use in informal and forqftal • 
hearings, pursuant to lhese*"rules. The term, "costs'^^,>ltall>iol 
include fees for re^lent4on of an^allorney or professional ^ 
representative utilized by an appellant, grievanl^ or the College 
in the course of grievances or appeals provided for irf 
this chapter. » ^ * 

5. "Days", wherj used in'lhis chapter, shall mean, excerpt 
where otherwise indicated, adminislralive^wocking 
tolle^e days. 

6. "Divpiissal" shall mean term inaliorncjf a faculty 
member's employment at the College for adequate cause 

' . as that term is defined in By-Law 401 .43.40 of the 

College By Ljjws. ^ 

7. "Grievant" is a faculty member who has a grievance as-% 
they term is defintd in WAC 1 72-1 29-04^(2) and exercises 
the procedures provided in WAC 172-129 -090 el sequence, 

8. "He" when used in reference to a singular person, shall 
refer both to the masculinf' and feminine gender. 

9. "Profiessional organization.represeniatfve" means any'" 
individual designated by the organization of the individual 
faculty member's choice. 

10. "Termination" refers toa discontinuation of 
employment of a faculty member at Eastern Washington Stale 
College because of t\[ical exigency or program adjustment 
pursuant to By-Law 4pl .43-20 through 401 .43.30 of the 
Eastern Washington Siat^Xollege By-Laws, or non-menewal 

pf a probationer faculty member's contract pursuant to 
By-Law 401 .43. id of the Eastern Washington State 
34 College By-Laws. 
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WAC 172~1»-031 Referencoto By-Laws. References 
to CoHege By-ta^s are acqomplished In .this chapter merely , 
for the purposes of Identifying the locatlon^of the appropriate, 
By-L^w ^ such Is; phrased al the time sections In this cjiapter 
arc adopted; provided, h^owevcr, thai By-Laws referenced in 
sections of this ch^plcr may be^subjcci |o subsequent 
amendmcat or supf>lement and upon such occurrence or 
occurrences shall be dcomcd t)ropcrly referenced by sections 
within this WACcha(i*r. ' " 

,WAC^72^-129--035 Informal Hearings.; . . 

1 . For* the purposes of these rules, "mformal hearings" 
shall refer to proceedings that shall be accomji^jished In an 
informal manner," pursuant to procedures determined by the 
administra^r or the committee conducting the hearing, who 
shall determine as to,a grievant whetfeier there is a proper 
grievance as that term is defined in WAC 172-1 29-040 and 
whether as to ah appellant, the burclen of proof provided in 
WAC 172-129-120 has been met by the party assigned 
such bufwien of proof by WAC 172-129-120. 

2.. Informal hearings shall be Conducted in a manner that 
accords with the geheral^ocedu re provided for in ^ 
WAC 172-129-090 and shall ascertain whether the grievant 
has a proper grievance, pursuant to WAC 1 72-1 29-^)40 (2), 
^ or whether>^n appellant has met the burden of proof assigned 

to him by WAC 1 72-1 29-1 20 by giving probative effect to 
^ evidence tbaf possesses probative value'commonly accepted jjy 
/ reasonably prudent men in the conduct of their affairs. 

s 

■ WAG 172-129-036 Formal Hearings. 

1. For purposes of tl)ese rules, except for tHe hearing 
conducted by the hearing examiner at Level IV of the appeal 

. procedures pursuant to WAC 172-129-30 (2) (d), which 
heariTig is a formal hearing for the purposj^s of the Higher 
Education Administrative Procedure^ A^ RCW 28B.19, 
^"formal hearings" shall be of the type p%vided for in this 
thapter'and shall be deemed informal hearings for the 

purposes of RCW 28B. 1 9. 

\ 

2. Formal hearings conducted for the purposes of 
grievanc^l and appeals brought under this chapter^ except for 
Level IV of the appeal procedure^ shall be conducted in the 
form of an administrative hearing that.shall determine as to a 
grievant, whether a grievance properly exists that term is 
defined in WAC 1 72-1 29-040; or as to an appellant, whether 
burden of proof provided for m WAC 4 72-1 29-1 20 has been 
met b^^the party assigned such burden of proof by 

WAC 172-129-120.. 

3. A formal hearing shall be accojDplished in a manner 
consistent" with the procedures provided for in 

WAC 1 72 - 129-090 ^nd shall : 

a. Be presided over by a chairperson designated by the 
committee or appropriate unit or administrator who is * 
• hearing the particular formal hearing pursuant to the 
procedures provided for in this chapter. Such 
chairperson shall make all rulings in the conduct of the 
formal hearing and he shall admit and give pfobative' 



effect to evidence which possesses probative Value ' 
commonly accepted by reasonably prudent men\|p th^ 
conduct of their affairs; however, he 3hall give effect to 
rules of privilege recognized by law ^nd'may exclude 
incompetent, irrelevant, immaierSil; and undujy . 
repetitious evidence. * ' 

•'b. Include testimony ifrom all interested persons, " ■ 
theluding but not limited to facuU^embers and students. 

c. Allow the faculty member whose case is being 
appealed or h^ard aaa grievance and the persons ^ 
representing the gollege at such appeal or grievance level, to 
cro$% examine and defend themselves^ 

d. Be.recorded by tape recorder or other such 
"^appropriate device; provided, that the parties may agree *to 
„ a formahrecord or transcript, pursuant to * 

WAC m-1 29-090 it) of this chapter^ ' 
. H ' * 

WAC 172--1 25^037 Statements and Testimony 
Confidential; Statements, testimony, and all other evidence 
given at ah informal hearing authorized pursuant to this 
chapter, shall be confidential and shall not be subjectto 
discovery or released to anyone,, including the person or - 
committee conducting any other hearing authorized by this 
chapter or any of the parties involved, or used for 
, impeachment purp9ses, without perniission of the person who 
divulged the information. , 

WAC 172-129-040 Divergent Procedures Established 
'Regarding Grievances ahd Appeals. It is a purpose of this 
chapter tg establish two differe,nt methods for accomplishing 
the fair process the College wishes to create for faculty 
members in their relationships with the College. Accordingly, 
•separate provisions in this chapter are made for appeal of 
decisions affecting the issues of whether faculty members' 
employment wi.|j continue at the College, as opposed to 
issues concerning the*application^of any By-Law or rule of the 
College, For the purpose of this cjiapter, therefore: 

1 . "Appeals," and tile right to utilize the jJrocedures in this 
chapter regarding appeals, areaexpressly limited only to cases 
contesting the^applfcation of a College By-Law that results in 

a decision that terminates employrtient of an'^individual as a 
faculty member at tUf^College, * ^ 

2. "Grievances,'' and the right to utilize thie procedures ^ 
promulgated in this chapter regarding grievances, are expressly 
limited only to cases involving a complaint by a faculty 
member or faculty members that: 

a. There has been as to h[ir\ or them a misinterpretation, 
improper, or unfair application, breach, or violation of the 
academic and administrative policies and procedures of 
Eastern Washington State College as approved by the Board 
of Trustees, or . . - 

b. He has been treated unfairly; except that the term ^ 
"grievance" shall not apply -to any matter over whkh th^ 
Board of Trustees is without authority.Gt- power to act. 
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WAC 172-129--.050 Use of Normal Administrative ^ 
Processes Encouraged. Normal administrative processes and 
consultation should be reasonably sought and used by a 
faculty member who feels aggrieved before he files a formal 
appeal or grievance. 

< . ' 

WAC 172-129-060 Faculty Appeals Committee: Purpose 
and Composltlorr. • ^ 

1. In order to provide for professional peer judgment, 
careful consideration of insltitutional concerns, and to assure 
fair process'for individual faculty members, an all-college 
committee v\^hich sh^ll be known as the "Faculty Appeals 
Committee" is hereby established. 

2. The Faculty Appeals Committee shall be composed of 
fifteen (15) members; nine (9) selected by the Chairperson of 
the Academic Senate, three (3) selected by the Vice President 
for Acaderpic Affairs, and .three (3) appointed by the President 
of the College; provided however, that none of the appointees 
shall be deemed to represent the interests of the appointing 
authority thatjdesignates each of them, and each such 
Appointing authority shall make its best efforts to keep 
confidential- its identity from the person whpm it appoints. 
The initial appointees of each appointing authority shall serve 
'for terms of twelve (12), twenty-four (24), and thirty-six (3^ 
consecutive calendar months comniencing on September 1 and 
terminating August ?l . The determination of which appointee 
shall hold a twelve-month term, the twenty-tour month term, 
OS thirty-six month term shall be made by the appointing 
authority of that appointee. All successors to initial 
appointees shall serve a tefm of thirty-six (36) consecutive 
calendar-months commencing on September 1 of the first 
month of the^st year and terminatiag On August 31 of the 
thirty-sixth month of the third year. 

3. r#p alternates or substitutes sri^all ba allowed for any 
appointee to the. Faculty Appeals Con^imittee. Upon the 
resignation or death of any '^^'^^^^olil^ Faculty Appeals 
Comnjittec, a reappointment forBicTemainder of tba^t 
person's term shall be made by the appointing authority that 
selected the resigned or dead member of the Faculty 
Appteals pommiXtee. , * , 

4. The FacLjli^ Appeals Committee, meeting in a body, 
shall by no later than September 25 of each year selectav 
chairperson, vice chairperson, and secretary who shall 
constitute the Executive Committee of the Faculty Appeals 
Committee, and shall serve a term of twelve (12) consecutive 
calendar months. 

* •'** 

WAC 172-129-J070 Functions of the Faculty 

Appeals Committee. ( 

1. The Faculty Appeals Committee shall have the primary 
responsibility on behalf of the College to make findings and 
recommendations for the resolution of grievances and appeals 
not resolved at Level I. Its recommendation shall be made 
to.the President of the College for administrative action. Its 
conclusion^shall be reported to the Academic Senate-for 
information, but shall not be subject to action by the 
Acadennic Senate. 
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2. The Faculty Appeals Committee w1(| serve in various 
way^ to achieve resolulirirrof faculty complaints, grievances', 
'^and appeals: 

a. /A7/brmo/ /A7i/esr/^(7r/oA7 of complaints, conducted by ' 
Its executive committee, seeking resolution through 
consultation and findings. \ 

b. Formal grievance procetlure hearing (Level II) 

. conducted by a panel of three {3) to Hve (5) members 
selected by Committee's executive committee. 

c. Pbfrnal appeals procedure hearing conducted by a 
panel of five (5) members selected jjy the Committee's 
executive committee, except thatin case^of dismissal for 
adequate cause the hearing shall be conducted by no less 
than a quorum o^he full committee. 

d. Fact finding investigation of personnel matters of unit or 
divisional significance upon request of the President of the 
College, conducted by a panel of five (5) ^determined by 
the Committee's executive committee. 

WAC 172-129-080 Conflict of Interest. A member of the, 
Conimittee who has a possible conflict of interest in any i 
grievance or appeal case by virtue of his departnlental, 
institutional, or personal relationships, or having served on a 
fact finding investigation of personnel matters related to the 
grievance or* appeal at issue will be excused from servuce for 
^ that case; the appellant or grievant may request the executive 
committee to rule upon the possibflity of such conflict of 
interest on the part of a panel or committee member, ^ 

WAC 172-129-090 General Procedures for Appeals and 
Grievances. If a complainant is not satisfied with the 
outcome of normal administrative review or informal private 
discussion(s), he may begin formal procedures by using the 
Grievance.Review Request form(s). 

'a. The initial form must be filed by the appellant or 
grievani within thirty (30) days after the occurrence or action 
being contested. However, consideration will be given by the 
Faculty Appeals Committee to ep<tenuating circumstances 
beyond the faculty mehibe^ control which may have delayed 
the filing beyond this time limit. 

b. In each of the steps of the formal procedure, the two 
parties shall decide whether the hearing shall be open or 
closed, and if agreement cannot be reached, the hearing 
shall be closed,. 

c. 1f the parties agree that a formal record or transcript 
of the proceedings shall be furnished, the cost shall b^ borne 
equally by the parties, except that the College shall bear full 
costs in cases of dismissal for adequate cause withia the 
appellent's or grievant's contract period. 

d. Either party may be accompanied by others in the 
formal hearings, including a representative of a faculty 
member's professional organization, who might contribute to 
the acceptable adjustment of the grievance and act as counsel 
for either party; provided that if the appeHant or grievant 
chooses to be represented by an attorney, he must provide 
the College five (5)^days' written notice thereof. 
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e. Except for simple announcements as may be required, 
covering the time of the hearing and similar matters, public 
statements and publicity about the case will be avoided as far 
as possible by all parlies until the proceedings have 

been cornpleted. 

f. All mdividuals involved, and all othiers who might 
possibly contribute to the acceptable adjustment of an appeal 
or grievance, arc urged to testify, with full assurance that no 
reprisal will' follow by reason of such participatlop. 

g. All documents, communications, and records dealing 
with the processing of an appeal or grievance shall be filed 
separately from the individual's personnel file in a sealed' 
envelope which will not be opened except for use as legal 
evidence, and then only upon prior written notice to the 
person. A summary of the final adjustment of the case and 
reference 'to the eintire grievance or appeal file shall^be placed 
in the individual's personnel file. ' 

WAC 1 72-1 29-1 00 Grievance Procedures. 

1. The resolution of grievances shall be accomplished a^ 
rapidly as possible. The grievant(s) shall first tal^e up the 
problem or complaint directly with the person or committee 
responsible for the challenged action or decision. At this stage, 
discussion(s) shall be held in private; every effort shall be 
made to resolve the problem or deal with the complaint in 4 
regular or informal manner. 

2. Informal J-^earings: I f-*he grievance is not adjusted to 
the satisfaction of the grievant at the regular or informal Iev3f 
within thirty (30) days of the contested action or decision, he 
may refer his grievance to his immediate administrator! the 
appropriate unit committee, or the administrator above the 
unit level who is directly responsible for the contested action 

or decision. The grievant shall commence the informal hearing r 
at Level I by submitting to the appropriate unit, committee, or 
administrator a completed grievance review request form. 

a. Level I. The appropriate administrator or committee 
shall conduct an informal hearing within ten (10) days after 
receipt of Grievance Request Form I. A written decision 
regarding the contested action or decision shall then be 
delivered to the griefVant by the appropriate administrator 
or committee within five (5) days after the conclusion of 
the informal, hearing; such written decision shall contain the 
findings and rbcommcndations^madc by the appropriate 
untl or administrator. ^ 

b. LevePll. If the grievance is not adjusted to the 
satisfaction of the grievant at Level I, he may within'ten 
(10) days from receipt of the written findings and 
recommendations of the appropriate unit or administrator ' 
at Level I, refer his grievance to the chairman of the ^ 
Facujty Appeals Committee by submitting to the 
chairperson a complete^l Grievance Review^Request ^ 

Form II. A panel of three (3) to five (5) members ,of ^ 
the Faculty Appeals Committee shall^then conduct a ■ f 
formal hearing within ten (1 0) days of the receipt of the 
form. A written decision shall be delivered to the grievant 
by the committee and to the President within five (5) days 
after conclusion of the formal hearing; such decision shall 



contaifi the committee's findings and recommendations. 

c. Level HI. If the grievance is not adjusted to the 
satisfaction of the grievant at Level II, he may within ten 
(10) days after receipt of the Faculty Appeals Committee's 
^ findiogs and riecommendations, refer his grievance to the 
President of the College by submitting to him a completed 
Grievanoe Review Request Form Ml. The President or his 
designee shall then conduct a foYmal hearing within 
ten (10) days of receipt of the form.. A written decision of 
the President or his designee's decision shall then be 
delivered'tj) the grievant within five (5) days; such dechions 
shall contain the President's findings and actions and shall 
be deemed^a final adjudication of the grievance for the * 
purposes of these rules. 

A 

WAC 172-129-110 Appeals: Division Into Categories. 

Decisions affecting continuation of employment as a faculty 
member shall be divided into two distinct categories: 

1 . Appeals of decisions not to renjew a probationary 
appointment or, not to grant tenure to one who is at the same 
time terminated as a faculty member; and 

2. Dismissal of a tenured faculty member for adequate 
cause or termination of one not holding tenured appointment 
before the expiration of his contract year. 

WAC 172--l29-12Q,.Burden of Proof in Appeals. 

1 . A faculty member who.appcals under category (1 ) of 
WAC 1 72~|29-1 1 6 shall have the burden of proving by a 
preponderance of evidence that such rfonrenewal was 
arbitrarilyV capriciously made without due regard for the 
nonrenewed faculty member's ability to teach and/or 
contribute to the College. 

2. In the case of dismissal of ^ facul ty member, as defined 
^ in WAC 172- 1 29--1 10 (2), the College shall bear the burden 

of proving, by a preponderance of the evidence, that such 

dismissal was made for adequate cause, aTdefined in 

By-Laws 401 .43.40. , ' ^ ' 

WAC 172--129-130 Hearing Procedure for Appeals. 
. 1 . The faculty member challenging a decision affecting his 
retention or tenure appointment sjiall first discuss the matter 
directly with his department chairperson, and if he chooses, 
with the unit personnel committee chairperson. At this stage, 
discussion(s) should be held in private, but the participants 
should keep informal notes of any points of agreement or 
disagreement as to facts and conditions discussed. 

2. Formal Hearings:, 

a. Level I. If the faculty member is not satisfied with 
the discussions at the department or unit level, he may 
within thirty (30) days of the date of the written notice 
from the College respecting his retention or tenure present 
an Appeal Request Form I to his college, school, or division 
dean. The dean shall within ten (10) days of the receipt of 
the appeal hold a formal hearing. A written summary of 
the dean's conclusions from the hearing(s) shall be 
delivered to the appellant within fiy^e (5) days after the 
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formal hearing{b) close. 

b. Level II. If the faculty member is not satisfied ^ith 
the conclusion of Lev^l I, he may within ten (10) days of 
the receipt of those conclusions, refer his appeal to the" 

. chairperson of the Faculty Appeals Committee on an 
Appeal RequestYorm II. A parvel of five (5) members of 
the comniittee shall conduct a hearing v^^ithin ten (10) days 
of receipt of the appeal; except that in the case of a 
dismissal for adequate cause, a quorum of the Faculty 
^ -) Appeals Committee shall conduct such hearing. A v^^ritten 

report shall be delivered to the appellant and to the 
V President v^ithin five (5) days, stating the commfttee's 
findings and its recommei^datipnsv Administrative action 
uporf the committee's findings and recommendations shall 

• be made knov^^n v^ithin ten (10) days from the dSte of 
the committee's repprt. ^ 

c. Level III. If the appellant Is not satisfied v^^ith the 

* Faculty Appeals Committee recommemfetion or v^^ith the 
pursuant administrative action, he may v^^lthin ten (10) days 

^ after receipt of notice in either case, refer his appeal to the 
President, using Appeal Request 4^orm \\\. If the President 
or his delegate in feviev^lng the recommendation and/or 
the review request by the appellant finds that additional 
evidence needs to be considered, he will, within ten (l 0) 
days after receiving the Faculty Appeals Committee s 
recpmmeiidation, return the recommendation with his 
stated reasons to the committee, notifying the appellant of 
this.action. If the President accepts the final 
recommendation of the committee, it will be transmitted to 
the Board of Trustees within ten (10) days after he receives 
such recommendation, and the decision of the Board of 
Trustees shall be final. 

d. Level IV. If the final recommendation of the 

. Committee is not acceptable to the President or to the 
faculty member who filed the appeal, an appeal stating the 
same shall be transmitted within ten (1 0) days after the 
President makes his final recommendation directly to the . ^ 
Board of Trustees, with either the President's or the 
appealing faculty member's stated reasons for differing with 
the recommendation of the Faculty Appeals Committee. 
. ^ The Board of Trustees shall then appoint a hearing . ' 

examiner pursuant to the procedures provided in 
WAC 172 129 -140, who shall then conduct a forma! 
hearing for a contested case pursuant to the rules of 
procedure provided for in RCW 28B.19.1 10 and 
RCW 28B.19.120. The hearing examiner shall, at the 

"conclusion of the hearing, prepare his recommended 
findings of fact and conclusion!? of law which shall be 
presented to and considered by the Board of Trustees. 
ThtiBoard's decision shall be final. 

WAC 172-129-140 Procedure for Appointment of 
•'Hearing Examiner. 

, 1 . Upon receipt by the President of^the College or the 
secretary of the Board of Trustees, or Chairperson of the 
Board of Trustees, of a request by an appealing faculty 
member for an appeal of the decision made at Level III, 
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WAC 172 129 130 (c), IhC Board shall present' written ■ 
notification of receipt of ^.^ Request for an. Appeal at Level l-V . ^ 
of the Faculty Appeals procedures to the Chairperson of the 
College's Academic Senate. 

2. Within ten (10) days after receipt of the Board of 
Trustees' notification of the receipt of a Request for Appeal 
to Level IV of these appeals procedures, the Chairperson of 
the Academic Senate shall provide a list of three (3) names 

from which the Board of Trustees may select one (1) for the * 
purpose ofbeing a hearing examiner pursuant to ' 
VVAC 1 72-1 29-145 of fhisxhapter. Such list shall also 
conuin a brief sUtement describing the background of the' 
three nominees recommended to the Board of Trustees by 
the Chairpersoi^f the Academic Senate, and all such 
nominees shall be subject to^the following standards: 

i*a. They must be residents of the State of Washington. 

b. They must be considered unbiased and not related 
by affiliation of blood to any of the parties involved. 

c. They must agree to provide contract services as a 
hearing examiner in accordance with the fee^ schedule that 
may be promulgated from time to time bv the Board 

' of Trustees. 

3. If the Board of Trustees does not find any of the three 
nominees suggested to the Board by the Chairperson oY the 
Academic Senate acceptable, the Board shall, within a 
reasonable time, so noti(^such Chairperson, who must then, 
within five (5) days after receipt of notice of rejection of the 
hearing examiner candidates, provide a list of three (3) more 
nominees who shall also be submitted in accordance with the \ 
standards provided for in this section. A final designation by 
the Board of Trustees for hearing examiner who shall hear the 
appeals at Level IV shall occur within a reasonable time after it 
first receives notification Man appeal to Level IV. 

WAC 172-129-145 Scope of Authority Conferred upon 
Hearing Examiner. The hearing examiner appoirited by the 
- Board of Trustees at Level I V, pursuant to ' . • 
WAC172-129-130, shall not only prepare the findings of 
fact and conclusiorts of law that shall be submitted to the 
Board, but such hearing examiner's findings as to credibility 
shall be deemed final and his findings of fact shall not be 
overturned by the Board unless such proposed findings of 
facf are not supported by substantfjrf evidence. 

WAC 172-129-150 Costs of Appeals and Grievances. 
Except for those cases in which the parties agree to make a 
formal record or transcript and share the costs thereof, 
pursuant to WAC 172-129-090 (c), all costs of appeal or 
grievance shall be borne by the College; provided, however, 
that if an appellant loses at all levels of appeal, the cost of the 
Level IV hearing shall be borne equally between the faculty 
member and the College. 

WAC 172-129-160 Content of Grievance and Appeal 
Forms. The content and form of the various grievance and 
appeal forms referred to in this chap^shall be promulga^ted 
from time to time by the President ofthe College. 
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